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Cabinet Social Wellbeing
Committee

Minute of Decision

This document contains information for the New Zealand Cabinet. It must be treated in confidence and
handled in accordance with any security classification, or other endorsement. The inforrnation can only be
released, including under the Official Information Act 1982, by persons with the appropriate authority.
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Ministry for Ethnic Communities: Role, Mandate and Initial Prioritigé\
&

Portfolio Diversity, Inclusion and Ethnic Communities C)O

Y
\\
On 2 June 2021, the Cabinet Social Wellbeing Committee: Q)/\'\(\(\

| noted that in December 2020, the Cabinet Business Committee &ed to establish a new
departmental agency called the Ministry for Ethnic Commu &(& (the Ministry), hosted
within the Department of Internal Affairs, and agreed to ng of $4.686 million over four
years for establishment costs [CBC-20-MIN-0093], \Q

2 agreed that the Ministry will be the government’ sbg\ef advisor on ethnic communities, the
ethnic diversity therein and the inclusion of et@“communmes in wider society;

3 agreed that the Ministry’s remit contmueg% include people who identify their ethnicity as
Middle Eastern, Latin American, Cont@ tal European, Asian or African, and that this
includes new and temporary mlgrz\r@ former refugees, asylum-seekers, long-term settlers
and those born in New Zealand; <

4 agreed that the Ministry m@:\%\e the following core functions which may evolve over time:
4.1 leading the sy%ﬁo improve outcomes for ethnic communities;
4.2  policy @e,
43 mo&ﬁ%ng and data;
44 &rtnenng and engagement;

%?\ed that the task of reducing inequity through strengthening the inclusion and wellbeing
~of New Zealand’s diverse ethnic communities within wider society is a shared responsibility
’O’ across the public-sector;

O
Q% noted that while the Ministry will need to engage with relevant faith communities and faith-
based organisations, it is not intended to be the lead advisor to government on all matters
relating to faith;
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7 endorsed the fellowing initial priorities for the Ministry:
7.1 taking action to promote the value of diversity and improve inclusion of ethnic
communities within wider society;
7.2 ensuring equitable provision of, and access to, government services for ethnic
communities;
7.3 developing and supporting initiatives to improve economic outcomes for ethnic
communities, including addressing barriers to employment; 5
! ; : <&
7.4 working to connect and empower ethnic community groups. {\\3
O
8 noted that the Minister of Internal Affairs (as Minister responsible for the host de ent)
and the Minister for Diversity, Inclusion and Ethnic Communities have agreed the
Ministry will continue to operate within the Department of Internal Affairs® poficies for at
least one-year from | July 2021; &0
9 noted that the Minister for Diversity, Inclusion and Ethnic Commu@s intends to provide
a further update to Cabinet in November 2021 on progress with lishing the Ministry
and the work of the public sector to strengthen the wellbeing offethnic communities;
10 noted that any potential implications for future funding cqitirements for the Ministry will
become clearer as the Ministry’s operating model ev%h;”s.
N\
5 @“
&
R\
Rachel Clarke O\
Committee Secretary <
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Office of the Minister for Diversity, Inclusion and Ethnic Communities

Chair
Cabinet Social Wellbeing Committee

Role, mandate and initial priorities for the Ministry for Ethnic
Communities

Proposal

1. 1 am seeking Cabinet's endorsement of the role, functions, mandate-and initial
priorities for the Ministry for Ethnic Communities (the Ministry), a.new
departmental agency operating from 1 July 2021.

Relation to government priorities

2. The Speech from the Throne (November 2020) noted this Government's
commitment to support diversity and create a New Zgaland where all people
feel safe, have equal access to opportunities and do not experience
discrimination.

3. Labour’s 2020 Election Manifesto committed™o reconsidering the role and
status of the Office of Ethnic Communitiesy Te Tari Matawaka (the Office). This
followed requests from ethnic communities over the years for the Office to be

replaced by a Ministry.

4. The establishment of the Ministry is also part of the Government's response to
the recommendation of the Royal Commission of Inquiry into the terrorist attack
on Christchurch masjidain ot 15 March 2019 to investigate the machinery of
govemment options for awagency focused on ethnic communities and
multiculturalism.

5. Through the gover@ment's COVID-19 response and recovery, it is clear we
could better understand and respond to the needs of our diverse ethnic
communities@nd engage in ways that are more relevant to them. The Ministry
will strengthen the Government's ongoing focus to ensure that all New
Zealanders are safe from COVID-19.

Exegutive summary

6> In December 2020, Cabinet agreed it would establish the Ministry for Ethnic
Communities (the Ministry) from 1 July 2021 as a departmental agency. This
decision was a strong signal that the Government values diversity and the
contribution made by ethnic communities in Aotearoa New Zealand.

7.  There were 941,571 people from ethnic communities recorded at the 2018
Census, an increase of 45 percent since the 2013 Census. Those that identify
as coming from an ethnic community make up around 20 per cent of our
population, and this number continues to grow in size, diversity and
geographical spread.
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8. New Zealand's ethnic diversity is a source of strength that brings new
perspectives, skills and connections to different parts of the world. This
Government aspires to an Aotearoa where everyone feels safe, valued, heard
and where they are able to belong in New Zealand and participate fully.

9.  There have been previous calls for the establishment of a standalone Ministry,
and recommendations were made around increasing the focus on ethnic
communities in the public sector in Ko to tatou kainga ténei (Report on the
Royal Commission of inquiry into the terrorist attack on Christchurch masjidain ¢,
on 15 March 2019) (the RCOI Report). . ,\\\

10. The Ministry will replace the existing Office of Ethnic Communities (the O@é.\
The transition from the Office to the new Ministry is on track for 1 July.

11.  The Ministry’s role will be as Government'’s chief advisor on ethnic C@Qnunities.
the ethnic diversity therein and the inclusion of ethnic communitieg‘n wider
society. \\g\Q

12. In this context, the term ‘ethnic’ refers to people who identi Qizeir ethnicity as
Middle Eastern, Latin American, Continental European, A\s%n or African. This
includes new and temporary migrants, former refugeeé:é’sylum-seekers, long-
term settlers and those born in New Zealand. - QO

13. At present, there is a lack of detailed and credi c)vidence and data that would
allow the Ministry to understand the impact t overnment policies have on
ethnic communities in Aotearoa. N

14. A key focus for the Ministry will be to w@% across the public sector to develop a
robust evidence base to support the\'@ormation gleaned to date through the
community engagement function 6;D\the Office. The Ministry will use this
evidence base to influence ta @‘sle change across the public sector that will
improve the wellbeing of ethnic communities.

<
15. From 1 July, my expecta@‘l is that the Ministry has a work programme that

focuses on targeted ar of change and specific deliverables that will make a
practical and positié ifference to the lives of ethnic communities.

16. The Ministry wi Mdeliver through its own work programme and by working in
partnership with other government agencies to effect change in areas critical to
the wellbé%,@ of ethnic communities. This acknowledges that the task of
strengthening the wellbeing of New Zealand’s diverse ethnic communities is a
share@, esponsibility across the public-sector.

a T &%/Iinistry will have a number of core functions which may evolve over time:
4Q§.1 Leading the system to improve outcomes for ethnic communities
o 17.2  Policy advice
Q\O 17.3  Monitoring and data
17.4 Partnering and engagement

18. Through these core functions, | see the Ministry having an impact in four key
areas:

18.1 New Zealanders appreciate the value that ethnic diversity brings and
take steps to become more inclusive.
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18.2 Government agencies are culturally competent in their service provision,
policy development and engagement.

18.3 Government policy across the system addresses the priorities and
challenges faced by ethnic communities, and is coherent, evidence-
based and effective for ethnic communities.

18.4 Ethnic communities’ have equitable access to government services, their
experience is positive, and services are effective for and relevant to

ethnic communities. \\'QJ

18. To gain a mandate for the Ministry from ethnic communities and identity wha&\
they want the Ministry to focus on, | hosted a series of targeted engagem
throughout April and May 2021. Through that process some clear the QS
emerged. These are outlined in the document attached as Appen&&

20. Based on that direct engagement with communities, and having Q&isudered
Govermnment's wider objectives, | propose that the Ministry focdses its initial
effort in the following priority areas:

20.1 Taking action to promote the value of diversity anjﬁmprove inclusion of
ethnic communities within wider society. O(\

20.2 Ensuring equitable provision of, and acce\@'fé, government services for
ethnic communities.

20.3 Developing and supporting initiative L}) improve economic outcomes for
ethnic communities, including addressing barriers to employment.

A\
20.4 Working to connect and empwer ethnic community groups.

21. My expectation is that the inco n@ohlef Executive will, as a matter of urgency,
develop a strategy outlining spéeific actions and measures that will lead to
tangible change within ea @f these priority areas. This strategy will be a key
focus of the Chief IExecu( ‘s initial engagement with ethnic communities,

22. Alongside these fou ,&ﬁonty areas, the Ministry will need to build its evidence
base while also mak,mg traction on specific deliverables that can deliver benefits
for those from ethinic communities in the short term.

23. Wnile 1 July 19an important milestone in the formal establishment of the
Ministry, éq only a step on the journey towards a fully functional Ministry which
can helpus move towards a more inclusive Aotearoa.

24, Thm?u\gjrn Budget 21, Government has committed to providing the initial funding
@ the scoping and establishment of the Ministry’s new functions. While there
QQ’are no immediate fiscal implications at this stage, it seems likely that further
(’,\\ financial support will be required if the Ministry is to be able to fully meet the
be' intent of the recommendations in the RCOl Report.

Q 5. 9(2)(f)(iv) OIA

26. My intention is to keep Cabinet informed as the work to establish the Ministry,
its strategy and operating model progresses. | intend to provide a further update
to Cabinet on progress by the end of November 2021.
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Background

27. In December 2020, Cabinet agreed it would establish the Ministry for Ethnic
Communities from 1 July 2021 as a departmental agency (with the Department
of Internal Affairs as host agency), and the Minister for Diversity, Inclusion and
Ethnic Communities as the responsible Minister [CBC-20-MIN-0093 refers].

28. This decision was a strong signal that the Government values diversity and the
contribution made by ethnic communities in Aotearoa New Zealand. In addition,
the establishment of a dedicated Ministry was seen as supporting improved '\Q,c)
outcomes for ethnic communities through: \}({\\

<

28.1 improved leadership and connection across government; {(\
O

28.2 greater ability to deliver on Government’s priorities for ethnic !
communities; )

<
28.3 stronger connection between the Minister and a Chief \tive who is
solely focused on lifting the wellbeing of ethnic comm@ﬂes; and

28.4 anincrease in visibility and mana for ethnic communities.

29. Aotearoa New Zealand is one of the world's most et!&lsally diverse countries.
There were 941,571 people from ethnic communitiestecorded at the 2018
Census, an increase of 45 percent since thep;gg{&ﬁnsus. As such, around 20
percent of New Zealand's population face s ¢ challenges - and have
aspirations - that will be better served by‘glag.new Ministry.

30. New Zealand's ethnic diversity is a sou@ of strength that brings new
perspectives, skills and connection@ifferent parts of the world. This
Government aspires to an Aotear6a where everyone feels safe, valued, heard
and where they are able to bel@ﬁ:; as New Zealanders and participate fully.

31. When the Office was estab\@aed in 2001 (as the Office of Ethnic Affairs) ethnic
communities made up ardunid 8 percent of the population - they now account for
around 20 percent o@ population and are continuing to grow in population
size, diversity and ge graphical spread.

32. There have be d@revious calls for the establishment of a standalone Ministry,
and this wasxéposed again in the report entitled Ko t6 tatou kainga ténei
(Report o Royal Commission of Inquiry into the terrorist attack on
Christctgvch masjidain on 15 March 2019) (the RCOI Report).

33, Spe@&ally, Recommendation 30 of the RCOI Report provided that government
@?xéstigate the machinery of government options for an agency focused on

) A@ nic communities and multiculturalism and enable any new organisation to:

N

(’}' 33.1 advise the government and public-sector agencies about priorities and
&QQ” challenges that affect ethnic communities’ wellbeing;

3 33.2 collate and use data to analyse, monitor and evaluate public sector
efforts to improve the wellbeing of ethnic communities, what those efforts
should be and how they should be prioritised; and

33.3 develop an evaluation framework that incorporates performance
indicators that examine the impact and effectiveness of government
policies and programmes on the wellbeing of ethnic communities.
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Role and functions of the Ministry for Ethnic Communities

34. Like other population agencies, the Ministry will provide advice in relation to a
specific population group. In this context, the term ‘ethnic’ refers to people who
identify their ethnicity as Middle Eastern, Latin American, Continental European,
Asian or African. This includes new and temporary migrants, former refugees,
asylum-seekers, long-term settlers and those born in New Zealand.

35.  Within this broad definition there exists a wonderful range of diverse ethnic
groups each with their own culture, values and identities. The Ministry will need Q?
to remain conscious of this diversity and make targeted efforts to support Q\
different ethnic groups accordingly.

36. The Ministry’s role will be as Government'’s chief advisor on ethnic co nities,
the ethnic diversity therein and the inclusion of ethnic communities iff wider

society. \0
37. It will deliver tangible outcomes that benefit our ethnic comm l{ft}es in the short-
term while moving us towards an inclusive Aotearoa New nd where
people from ethnic communities feel safe, valued and a participate fully.
How the Ministry will work .\OQ

38. The Ministry will deliver through its own work prs@?mme and by working in
partnership with other government agencies @gffect change in areas critical to
the welibeing of ethnic communities. To b ctive, the Ministry will need to be
skilled at establishing linkages between gis ork of the Ministry and the work
already underway in other agencies.

38. The Ministry wili also influence an@uppor’t agencies to lift their capability to
develop policies and programp;@s and tailor services to improve the wellbeing
of ethnic communities.

40. From 1 July, thereis a k QJIe for the new Chief Executive to work out how the
Ministry will deliver o |'§J\(s\role and mandate (i.e. what the Ministry's strategy and
‘operating model’ wi

41. As responsnble Mfﬁster | expect the Chief Executive to work closely with me to
ensure the try’s development is on a trajectory that will meet the
expectathé@of ethnic communities and of Government.

What the A/&ngy will work on

42. Frc@ﬂ July, my expectation is that the Ministry has a work programme that
(%zkuses on targeted areas of change and specific deliverables that will make a
ractical and positive difference to the lives of ethnic communities.

@ However, the task of strengthening the wellbeing of New Zealand’s diverse
Q& ethnic communities is a shared responsibility across the public-sector. The
Ministry will need to effect change through its own work programme and seek to
influence other public-sector agencies that deliver services to ethnic
communities.
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44, The Ministry will have a number of core functions that are likely to evolve over
time:

system to improve ottco ' unities

44 1 Work with government and public-sector agencies to deliver practical
change in priority portfolio areas as specified by ethnic communities,
such as education, health and employment.

44.2 Work with public institutions to lift cultural competency and ensure e
services are tailored to best meet the needs of ethnic communities. <&

Q
44.3 Provide suitable nominees from ethnic communities for appointme@%‘

state sector boards and committees. ((\
j . S)
Policy advice @)

44 4 Provide policy advice on improving outcomes for ethnic @Qmuniﬁes.

445 Support policy makers to consider implications for eﬂ@ communities
and to strengthen policymaking to be able to resp to the needs and

aspirations of diverse ethnic communities. foX

Monitoring and data O

446 Collate and use data to analyse, monitog-and evaluate the impact and
effectiveness of government policies interventions that affect ethnic

communities and their welibeing. \%

44.7 Provide evidence to ensure the-gh{Qntnbutlons of ethnic communities are
valued and to promote lnclu%x ess

Parinering and engagement \

448 Engage effectively w'ms\ethnic communities (inctuding smaller and
emerging ethnic ¢ unities) to understand how government can
continue to impreve their wellbeing.

449 Leverages gic partnerships to promote and celebrate the value of
ethnic di ty to New Zealand and help make Aotearoa more inclusive.

44,10 Ensurqit\xe engagement of public sector agencies with ethnic
comgmunities is meaningful and relevant, including effective
munication.

45. Th@%h these core functions, | see the Ministry having an impact in four key
areas

4@5 1 New Zealanders appreciate the value that ethnic diversity brings and
take steps to become more inclusive.

’Zr
Q\O 45.2 Govermment agencies are culturally competent in their service provision,
policy development and engagement.

45.3 Govermment policy across the system addresses the priorities and
challenges faced by ethnic communities, and is coherent, evidence-
based and effective for ethnic communities.

45.4 Ethnic communities’ have equitable access to government services, their
experience is positive, and services are effective for and relevant to
ethnic communities.
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How the role of the Ministry aligns with Te Tiriti o Waitangi

46. Through its activity, the Ministry needs to respect the role of tangata whenua
and honour the Crown’s responsibility to act in a way that is consistent with the
principles under Te Tiriti o Waitangi.

47. Through my engagement with ethnic communities, there is a clear desire within
ethnic communities to have stronger links with tangata whenua along with a
greater understanding of New Zealand's history and Te Ao Maori. S

48. The response to the 15 March attacks, as well as work ongoing across \’\\Q’

government (e.g. how the E Tl Whanau kaupapa includes migrants and 0(\
refugees), show that there are great opportunities to support ethnic
communities while maintaining a Te Ao Maori approach. O((\

49. The establishment of the Ministry provides an opportunity to stren rge’n the
connection between tangata whenua and ethnic communities i qkys that can
be mutually beneficial. As the Ministry starts to deliver on itsé\, | expect it will
work with Maori, so it can develop an understanding of its @I s and
responsibilities as a partner under Te Tiriti o Waitangi apég\can build that into its
operating model. O(\

&
N
The Ministry will need to be a connected inﬂuence{@ross government

50. To be effective the Ministry will need to be.connected within government and
across the system. It will need to establjishstrong links between the work of the
Ministry and work already underway A ther parts of government that can
positively impact the lives of ethnig\.ommunities.

51. {f the Ministry is to improve the\ésponsiveness of public institutions to the
needs of a more diverse Aotgaroa there are several key connections that
Ministry will need to buildénd maintain over time to influence change. These
il i e A
include with: N
51.1 central age@%;

51.2 other p%ﬁ\ation agencies (to align efforts and share insights);

il Statﬁ\%s NZ (to help build the evidence base necessary to underpin the

M;ﬁe ’'s work);

51.4\@Ministry for Social Development (given that MSD is responsible for
<@ coordinating a whole-of-government approach to improving social
Q}\\ cohesion);

6@ 51.5 Ministry for Culture and Heritage;

\Qrb‘ 51.6 agencies which set policy or deliver services that affect ethnic
communities; and

51.7 local government.

52. Beyond the public-sector, the Ministry will also need to work closely with ethnic
communities themselves, NGOs and the private sector.
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The role of the Ministry in dealing with faith communities

53.

54.

Mandate and initial priorities for the Ministry
55.

56.

o7,

58.

59.

Q\

o\
S
oy

O%O.

Though faith and ethnic communities are often intertwined, this is not always
the case. As such, | expect the Ministry to engage with relevant faith
communities and faith-based organisations in order to better understand the
needs of ethnic communities.

However, | do not see the Ministry as being the lead advisor to Government on
all matters relating to faith. Instead | expect that the Ministry will work with other S
key government agencies as required to provide advice on faith-based issues, \\Q)

\}(\

By their very nature, population agencies have significant breadth in the(%ork
they can do to help improve outcomes for their community of interest. However,
| expect the Ministry to target specific priority areas where it can F\'vake tangible
change that will benefit ethnic communities. This is also impo o ensure that
it manages expectations and can be accountable to the com@}niﬁes it serves.

The Ministry will need to ensure that it is clear on its ma e and priorities
(informed by the communities it serves) and that it is &h to deliver on those
priorities. This is important to ensure that the Mwst@%uﬂds trust and
confidence amongst ethnic communities. \\\,

To gain a mandate for the Ministry from ethn\(‘gémmunities and identity what
they want the Ministry to focus on, | hosted\a series of targeted engagements
throughout April and May 2021. These eﬁ[ gements were designed to test and
build on several in-depth engageme&@\we have previously had with ethnic
communities.

There were some clear them at emerged from that engagement. A ‘heat-
map’ that summarises the %}g gement outcomes is attached (Appendix A).

Based on that direct en \ément with communities, and having considered
Government’s wider ctives, | propose that the Ministry focuses its initial
effort in the fol!oww riority areas:

59.1 Taking L%Bn to promote the value of diversity and improve inclusion of
ethmo@%rnmumtles within wider society.

§9.2 E ing equitable provision of, and access to, government services for
nic communities.

99 ?} Developing and supporting initiatives to improve economic outcomes for
\\\ ethnic communities, including addressing barriers to employment.

59.4 Working to connect and empower ethnic community groups.

Alongside these four priority areas, the Ministry will need to put effort into
building its evidence base while also making traction on specific deliverables
that can deliver immmediate benefits for those from ethnic communities.
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61. | will communicate to the incoming Chief Executive these initial priorities, and
my expectation that the Ministry develop a strategy and work programme that

62. My expectation is that the new Chief Executive will continue to engage with S
ethnic communities to communicate the Ministry’s strategy. This engagement x>
will also cover the development of the work programme to respond to the fout

pricrity areas (with the resources available). <\

63. My intention is to keep Cabinet informed as the work to establish the-M i\stry,
its strategy and operating madel progresses. | intend to provide a er update
to Cabinet on progress by the end of November 2021. \(\Q\

0
Progress with establishment GQ/

64. The work to formally establish the Ministry is progressin@,%eil. The Orders in
Council which list the Ministry in the relevant Schedulé€s of the Public Service
Act 2020 and the Ombudsmen Act 1975 were gazetted on April 22 2021, This
will see the Ministry officially come into existen%\bh 1 July 2021.

65. The Public Service Commission, which is Iea\i"r}g the work to recruit the new
Chief Executive for the Ministry, has infogm‘qd me that the appointment process
is well underway, with panel interviews€xpected in early June.

<&

66. Interms of the mechanics of transifighing the existing Office into the Ministry,
this is on track to happen for 1 July? However, there is still much to do if the
Ministry is to be effective. \\0

Day One readiness . %\Q’

67. While 1 July is an in\g@%nt milestone in the formal establishment of the
Ministry, it is only astep on the journey towards a fully functional Ministry which
can help us bui{d‘&*more inclusive Aotearoa.

68. The starting fiscal position for the Ministry was set in the December 2020
Establishrét Paper [CBC-20-MIN-0093 refers] and Budget 21 provided for an
additio 5.3 million in funding over the next four years. The additional funding
provided through these two decisions gives the Ministry an operating baseline
of $5.086m in 2021/22 and $9.424m from 2022/23 (plus some time-limited
unding).

> This baseline funding allows for the existing functions within the Office to
O’Z)' transition to the Ministry (including making several previously time-limited roles
Q\ permanent), plus the appointment of a new Chief Executive and a small team to
support the Chief Executive. However, the baseline fiscal position does not
allow for any immediate significant uplift in capacity and capability.

70. Of the functions of the Ministry that were outlined in paragraph [44] and those
called for under recommendation 30 of the RCOI report, a number of these will
need to be built from scratch or scaled up significantly if the Ministry is to be in a
position to achieve successful outcomes for ethnic communities.
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71. Through Budget 21, Government has committed to providing the initial funding
for the scoping and establishment of the new functions (for example the
monitoring and data function). While there are no immediate fiscal implications
at this stage, it seems likely that further financial support will be required as the
Ministry’s operating model and strategy evolves.

Implications of Ministry being a departmental agency

72. For clarity, a departmental agency is an operationally autonomous agency S
hosted by a public service department (in this case the Department of Internal. \'\QJ
Affairs (DIA)) and is legally considered part of its host department. A Qﬁ\
departmental agency is headed by its own Chief Executive who is directl (Q
responsible to an appropriate Minister for its clearly identified, ring-fenrgg\
activities and performance. @)

73. As required by Section 24(1) of the Public Service Act 2020, | ha&éﬁvorked with
the Minister for Internal Affairs (as Minister responsible for the:idst department)
to agree the functions, duties, and powers of the Ministry a& ifs working
arrangements with DIA. ’O'Q

74. We have also agreed that the Ministry will continue}&@perate within the
strategic and policy framework of DIA for at least -year post-establishment.
This will provide time for the Ministry to assess p_écg;pability and capacity
required to operate within its own strategic and'policy framework.

75. Officials have confirmed that the workin%qﬁéngements between the Ministry
and DIA are close to agreement. Thes \I|| form part of a Departmental Agency
Agreement and will be in place to SA{Qg%rt a 1 July start date for the Ministry.

Financial implications O\

76. As noted under the Day Ong'readiness assessment in paragraphs [67-71], it is
likely that further financi&l@\dpport will be required if the Ministry is to be able to
fully meet the intent of the recommendations in the RCOI Report and achieve

successful outcomestfor ethnic communities.

<
77. In the absence of%@ confirmed operating model and detailed financial modelling

to support th e are limited to indicative figures to give a sense of how the
Ministry might need to grow over time.

78. Based ome iniial estimates from the establishment programme, the
Mini%?( may need to increase its capacity if it is to deliver on its role effectivel .
m. \ [ 3
79. Qﬁ
)
EN)
<
O‘b‘
\

X

80. This indicative information is provided for Cabinet's information only and is not
intended to seek any financial commitment at this point.

Legislative implications
81. There are no legislative implications as a result of this paper.
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Regulatory Impact Statement

82. The content of this paper does not include any regulatory options or proposals
that would result in the creation, amendment, or repeal of legislation.

Climate Implications of Policy Assessment

83. Similarly, the paper does not include any proposals which will have implications\e
N\

for New Zealand's future greenhouse gas emissions.

Popuiation Implications
84.

Q
N
$

The Ministry, by its very nature, is intended to have a positive impac e
outcomes for ethnic communities. At present, there is a lack of detai
credible evidence and data that would allow the Ministry to und

and
nd the

impact which government policies have on ethnic communiti e?fih Aotearoa.

85. A key focus for the Ministry will then need to be on worki cross the system
to develop a robust quantitative evidence base to supp e qualitative
information which have been gathered through the.@e‘s engagement efforts.

86. With that evidence base in place, the Ministry can'Start to more credibly identify
changes across the system that can start to a ss any adverse outcomes for
ethnic communities and what the specific impacts would be of those changes.

\

87. In the absence of that evidence base, @ limited to more general
assessments about what impact thga\gy}\lstry will look to have for certain
population groups. The table below\jooks at which sub-groups would be most
impacted by the initial prioritiesgie tified through the targeted engagement.

b\
2
Priority | §6ﬁ\ﬁlaﬂon group | Size of this | How the proposal may
@‘ f interest group affect this group
. . Q> Ethnic communities | All New Ethnic communities feel
graokr:?c?t ea %2' o ):' of plus wider society | Zealanders | included and are valued by
diversity a prove N.ew Zealanc?ers -
inclusiol ethnic Diverse ethnic communities
com ies within participate fully in an
wi ociety inclusive and successful
< Aotearoa
Y% Through an increased
. AQ,‘ awareness and appreciation
C\} for the value of diversity
> : - All members of ~1,000,000 | Improved wellbeing through
Q) Ensuring equitable : - . S
Q\ provision of, and ethnic communities | people more equitable opportunities
access to, government
services for ethnic
communities — ! B )
. Working age ~750,000 improved wellbeing through
Developing and members of ethnic more equitable opportunities
supporting initiatives to it _
improve economic aommURIES An increased sense of
outcomes for ethnic belonging for ethnic
communities, including communities

82dauthjk6 2021-06-02 14:14:03
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. . An increased ability to give
2g1drlis?1|1negn:aarners e back to their community and
ey wider society
; Ethnic community | nfa Communities have the tools
V\r:%rlg:’,g gvg:lz:ﬁﬁit groups and NGOs and support they need to
gommugity = & that work directly help their communities to
group with ethnic achieve better outcomes
communities
. - &2
Human Rights Implications 2

88. The proposals in this paper are consistent with the requirements of the N%&}Q
Zealand Bill of Rights Act 1990 and the Human Rights Act 1993. Post-
establishment, my expectation is that any policies or plans which thtﬁél\stry
develops will retain the Bill of Rights Act 1990 and the Human Rights-Act 1993
as core fundamentals. Q\

89. In addition, the existence of the Ministry will ensure New Ze@% is better
placed to meet any requirements under some of the coreQ'@ernational
instruments New Zealand is party to’. 7o

\

Gender Implications ’60

90. The content of this paper does not include an @}\éct implications based on
gender. However, the impacts felt by womeﬁsg\enerally in New Zealand can be
exacerbated for women from ethnic com@kpities.

91. As such the existence of the Ministry '@,@xpected to provide an opportunity to
improve outcomes for ethnic won@ﬁas there is a role for the Ministry to help
increase awareness of the impagt on ethnic women across government.

82. Further to this, the content o{ﬁﬁ% paper does not include any direct implications
for the rainbow communi @!owever, the existence of the Ministry should allow
for better representatioq\ the interests of members of rainbow communities
from ethnic commun{ﬁés.

Disability lmplicatio@qj
93. Similarly, t e@ntent of this paper does not include any direct implications for
people withdisabilities — though the Ministry will have a role in ensuring

gover nt locks to mitigate any disproportionate impacts for disabled people
whodte also part of our ethnic communities.

94. l%é%bers of ethnic communities are also more likely than other
& pulation groups to be support workers and carers for disabled
> people. Improving outcomes for ethnic communities will help
O’b~ indirectly with positive outcomes for the disabled people they work
Q\ and care for.

' This includes, but is not limited to the Intemational Covenant on Economic, Social and Cultural
Rights, and the International Convention on the Protection of the Rights of All Migrant Workers and
Members of Their Families

Page 12 of 14
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Consultation

85. This paper was prepared by the Office of Ethnic Communities within the
Department of Internal Affairs. The following agencies were consuited: Public
Services Commission, the Treasury, the Policy Advisory Group at the
Department of the Prime Minister and Cabinet, Ministry of Health, Ministry of
Education, Ministry of Justice, Ministry of Social Development, Ministry for
Cuiture and Heritage, Ministry of Youth Development, Ministry for Pacific
Peoples, Ministry for Women, Te Puni K&kiri, the Department of Internal Affairs, .5
Ministry for Business, Innovation and Employment, Stats NZ, Ministry for X
Housing and Urban Development, Office for Disability Issues and the Huma@(\

Rights Commission. &
Communications QO
96. | have committed to publishing a summary of what ethnic comm@?’des said
matters most during the targeted engagements by 30 June . Publication of

a summary is not only good practice, but it also allows ethpic\communities to
see where the Ministry will focus its effort initially. A dra he summary
feedback (which will look to provide more detail than Q\ outlined in Appendix
A) is being prepared by officials. 6

97. 1 also intend to publicly acknowledge some of the-key milestones associated
with the Ministry’s establishment, such as D ne of the new Ministry.

Proactive Release “o\\%\

98. The Minister for Diversity, Inclusion QQ} Ethnic Communities intends to
proactively release the content of@}s paper ahead of 30 June 2021.
AN

Recommendations .\o)

The Minister for Diversity nelusion and Ethnic Communities recommends that the
Cabinet Social Wellbe\i{r\gj ommittee:
1. note thatoh 7 December 2020, Cabinet agreed to establish a new

departriiéntal agency called the Ministry for Ethnic Communities [CBC-20-
MIN 3 refers]);

2. e that the Ministry will be Government's Chief Advisor on ethnic
& ommunities, the ethnic diversity therein and the inclusion of ethnic

\\\ communities in wider society;
\QQ{-& agree that the Ministry’s remit covers people who identify their ethnicity as
(’}' Middle Eastern, Latin American, Continental European, Asian or African,
&QQ” and that this includes new and temporary migrants, former refugees,
1% asylum-seekers, long-term settlers and those born in New Zealand;

4. agree that the Ministry will include the following core functions which may
evolve over time:

41 Leading the system to improve outcomes for ethnic communities
4.2 Policy advice
4.3 Monitoring and data

Page 13 of 14
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4.4 Partnering and engagement

agree that the task of reducing inequity through strengthening the
inclusion and wellbeing of New Zealand’s diverse ethnic communities
within wider society is a shared responsibility across the public-sector,;

note that, while the Ministry will need to engage with relevant faith

communities and faith-based organisations, | do not see the Ministry as

being the lead advisor to Government on all matters relating to faith; 5
<&

agree to endorse the initial priorities for the Ministry X
N\

7.1 Taking action to promote the value of diversity and improve S
inclusion of ethnic communities within wider society;

7.2  Ensuring equitable provision of, and access to, governm&}r@‘s%rvices
for ethnic communities; e

7.3  Developing and supporting initiatives to improve ec ic
outcomes for ethnic communities, including addressing barriers to
employment; 6

7.4 Working to connect and empower ethnic cor@%unity groups.

note that the Minister for Internal Affairs (as i@ger responsible for the
host department) and | have agreed that th%fdl nistry will continue to
operate within the policies of DIA for at | {?t one-year from 1 July 2021;

note that | intend to provide a further pdate to Cabinet on progress with
establishing the Ministry and the wgkeof the public sector to strengthen
the wellbeing of ethnic communi@ in November 2021; and

note that any potential impli?ﬁéns for future funding requirements for the
Ministry will become clearer as the Ministry’s operating model evolves.

\‘\

Authorised for lodgement. (\\6\'

=)
N
,ga\)h Priyanca Radhakrishnan

®

Minister of Diversity, Inclusion and Ethnic Communities

Appendix A: Summary of targeted engagement
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Engagement fcr the new
Ministry for Ethnic Communities

Voices of the Communities on ‘what really matters'”;
A summary
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Overview of the
engagements

Background

On 1 July 2021, Aotearoa New Zealand will have a new Ministry
for Ethnic Communities, with the Minister for Diversity, Inclusion
and Ethnic Communities as the responsible Minister. This is

the first time Aotearoa New Zealand's communities who

identify their ethnicity as Middle Eastern, Latin American,
Continental European, Asian or African will have had this level of
representation in government.

The Minister for Divelsity, Inclusion and Ethnic Communities
wanted ethnic eommunit
Ministry. in April and

Tan Matawaka, on b

ay in shaping the new
ic Communities — te
d ethnic commu
ffort

the future of the Ministry

Our approach
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Key principles for the engagements

Supporting communities to design their future
= We ensure the priorities begin from the community.

+ We are actively listening and gathering the most salient
and important priority areas from the community, not

predetermining the outcomes,

Showing manakitaanga for all people 6
we engage with @'Q
= We treat peaple and their stories, experiences and (&ams

far the future as precious tacnga.

+ We show kindness and humility in all our@nons with
the community.

Operating with flexibility 6 .

* We provide multiple ways f @\ community to contribute
{online, in-person, small s or large groups).

+ We enable peaple rmunicate in their own voice (e.g.

writing in their guage, visuals instead of written
contributio & for quiet reflection)

Conij r@@tﬂ build on what has gone before

E knowledge that these engagements build on what
munities have already told us, and current work at
he Office of Ethnic Communities.

* We acknowledge that these engagements are part
of ongoing engagerments between the Ministry and
communities.

» We acknowledge that different priorities may have
surfaced from the Covid-19 pandemic and want to hear
how things have changed.

Respecting people’s contributions by showing

transparency and accountability

+ We are upfront and tell communities how their insights
and information are being used.

+ We will close the loop with communities (e.g. sharing the
outeome of the engagements on social media and on the
website).

Whowe s @?
S

@- 2 9 COMMUNITY ENGAGEMENTS
ACROSS NEW ZEALAND

METHODS OF
PARTICIPATION

11 Drop-in sessions

08 — ] 531 Face to face engagements
eader sessions

Ernail feedback
04 Women sessions 18

96 Online platform
04 Youth sessions

02 Senior sessions

TOTAL NUMBER OF
PEOPLE WE HEARD FROM

ENGAGEMENT LOCATIONS

Auckland
Hamilton
MNew Plymouth

Palmerston North

Nelson Wellington

Christchurch

Dunedin
Invercargill






Overview of the heatmap

What priority areas did the community identify as important for
the Ministry to focus its efforts?

(4 thernes in total)
Role of Ministry
Immigration
Civie engagement and
govemance
Community
building
Safety and Security
‘Health
Access to

inf :
Role of mainstream
media

Identity

Housing

2mfoawazb 2021-06-03 08:15:46
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How to read the heatmap on page5.
L

What initiatives could t inistry focus its efforts on?

e Page 5
VWS Ju oY EHIATS (8 COMERR adl For this high level summary, The Office
of Ethnic Communities (OEC) coded
each input from the community to key
initiative areas. Initiatives heard more
than 6 times across all community
voices are included on the heatmap.
The size of the circles correspond to
the frequency of times an initiative
was referenced or mentioned. Colours
indicate the priority area the circle
best represents The Minister will be
releasing a more detailed summary of
engagement ahead of 1 July 2021




INDIVIDUALS +
COMMUNITIES

BOTH INSTITUTIONAL
AND INDIVIDUALS +
COMMUNITIES

INSTITUTIONAL

OCHL COMNECTION

2rrloawa|25 ‘2621

20804 08

16
Promote diversity
across society

17
Premote diversity
through education

curnculum

13
Impraove cultural
competency of
educators

9
Create more
meaningful
employment

opportunities

EMTITY Fomi AND BURINESE  DUMCATHN HEALTH SAMIERATION

.wd'é--. vale of the Minduiey' ae notanciuded o ihis heod inap 2y thay repreented su

HELsE

Tepresentat

it all lew

LATETYAND  CVICEWGAGEMEWT  WOLEOF T [
SLLUMTY AKD COVERHANCE MU LN
eslions on how the Minsiry could warls rathec Ui what i could work oo

Key

1ve areas

Nurnb@r@ the map correspond [o the respective initiative

\‘3\0

Identity

Jobs and
Business

Education

Health

Immigration

Housing

Safety and
Security

Civic Engagement
and Governance

Role of the Media

Community
Building
Access to
Information

Other

- e

= m

ESwa=

Connection with langata whenua, Te Ao Maori and Te Tiriti
necticns b I ies

Physical spaces for communities to connect

Platforms for intercultural dialogues

Celebrate differeni cultures/events
initiatives to support belonging and confidence 1o express onesell

Address bias in employment decisions

Address workplace discrimination

Create more meaningful employment opportunities
Promote diversity in workplaces

Recognise overseas experience and qualifications

Instiatives to address unconscious biag

Improve cultural competency of educatars

Irmiprove cultural eompetency in government and tor employers
Pravision of specified language support

Fromote diversily across society

Promete diversity through education curriculum

Culturally and linguistically appropriate heaith services
Culturadly and linguistically appropriate mental health support

Immigration settings {policies)

Family reunliication

Provision of better post-immigration suppart
Imymigration process and limeframes

Address the cost, financing, and quality of housing

Actively address racism
Initiatives to support being safe (o express onesell

Adequate representation at all levels
Leadership opporiunities for ethnic cornmunities

Address beas in the media
Promote positive representation in mainstream media

Empawer communily groups and leaders
Support community groups and leaders

Provide better qualily official data
Belter inlormation about suppert and services available
Official information provided in more languages

Eduiitable seease 1o culturally spprapriate government services
Betler support for specified group (e g refugees, seniors)
Equal access 1o oppertunities



What areas could the Ministry focus on, to deliver maximum impact for ethnic cc-mmunities-?

@w to read the heatmaps on
((\pages 7-10

Based on the feedback from communities, we have
identified four key outcome areas that the Ministry
could prioritise, to ensure makimum impact for
communities. OEC has coded each of the suggested
initiatives to these key outcome areas, to suggest the
value of targeting each outcome area Note, some
initiatives may sit across multiple outcome areas.

The four key outcome areas

1. Taking action to promote the value of diversity
and improve inclusion

2. Ensuring equitable provision of, and access to,
government services for ethnic communities

3. Developing and supporting initiative to improved
economic cutcomes for ethnic communities,
‘-n=-r‘ . ! including addressing barriers 1o employment
[ 1 N [ | 35
4, Working to connect and empower ethnic
community groups
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INDIVIDUALS +

BOTH INSTITUTIONAL

INSTITUTIONAL

COMMUNITIES

AND INDIVIDUALS +

COMMUNITIES

EOUALCONNESTION  IDEWTTE

16
Promote diversity
across society

17
Promote diversity
through education

curriculum

13
Improve cultural
competency of
educators

employment
opportunities

JOMSANDBURNESE  CDOLATICR AL
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MM AT

HonTNG

ANT
vy

CivIC CHOAGLMEMT ROLE OF THE BET 1A
AND COVERMANCE

COMMLNITY
WULIKNE

[Ey S
e AT £

The noti being "Kiwi"” Diversity is wealth
is bﬁgmg different facets ”w
of tl\(bidentity, ie. there

ny ways of having a

O

% iwi" identity

Social

Identity

Jobs and
Business

Education

Health

Immigration

Housing

Safety and
Security

Civic Engagement
and Governance

Role of the Media
Community
Building

Access to
Information

Other

- u oW

= @ m - m

=0

Hoe

L3

Edx

”»

Connection with tangata whenua, Te Ao Maoriand Te Tirili
C t ities

Physical spaces for communities to connect

Platforms for imtercultural dialogues

Celebrate different culturesfevents
Initiatives to support belonging and confidence to express oneself

Address bias in employment decisiens

Address werkpiace discriminatian

Create rnore meaningfiul employment opportunities
Promole diversily in workplaces

Recoonise overseas experience and qualifications

Initiatives to address unconscious bias

Improve cultural competency of educators

Imprave cuiturat competency in government and for employers
Provision of specified language support

Promote diversity across society

¥ through educati

Fromot curriculum
Cultrally and lngulsiically appropriate health services
Culturally and linguistically appropsiate mental health support

Irmumigration settings (policies)

Family reunification

Provigion of better post-immigration support
Imrmigration process and timeframes

Address the cost, inancing, and quality of housing

Aetively address racism
Initiatives to support being safe to express oneself

Adequate representation at ail levels
Leadership cpportunities lor ethnic communities

Address bias in the media
Promole positive representation in mainsiream media

Empower community groups and leaders
Support commun ity groups and leaders

Provide better quality official data
Better information about support and services available
Offcial information previded in more languages

Equitable acce ss to culturally appropriate government services
Better support for specified group (e.g. refugees, =enjars)
Equal access 1o opportunities


https://CIYICf.lllUt.CU

INDIVIDUALS +
COMMUNITIES

BOTH INSTITUTIONAL
AND INDIVIDUALS +
COMMUNITIES

INSTITUTIONAL

SOCIAL COMMECTION IBTHETY
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13
Improve cultural
competency of
educatars

JOBSAND BUBIMERE  EUUTATION

HEALTH
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[LETE

AIET AN

SeLUPTY

EWIC EMDACIMINT AUILE OF TUE MEDIA
ANDGON N MANCE
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We are the system, we are not included

Mu:uﬂd s in the gaps where other agencies do not -
ering/educating agencies to work effectively and
thetically with people from diverse communities

Social
Connection

Identity

Jobs and
Business

Education

Housing

Safety and
Security

Civic Engagement
and Governance

Role of the Media

Commumnity

Buildi

Access to
Information

Other

- W e

™ om

EBweea~

FEY B

45

Connection with tangata whenua, Te Ao Maor! and Te Tiriti
Conneclions belween communities

Physical spaces for communities lo connect

Platforms for intercultural dialogues

Celebrate different cultures/events
Initiatives lo suppart belonging and confdence 1o express oneself

Address bias in employment decisions

Address workplace discrimination

Create more meaningful employment opporiunities
PBromote diversily in workplaces

Recognise overseas experience and qualifcations

Initiatives to address unconscious hias

Improve cultural compelency af educatorns

Improve cultural competency in govemment and for employers
Provision of specified language support

Promote diversily across society

Promate diversity through education curriculum

Culturally and lingulstically appropriate health services
Culturally and linguistically appropriate mental health suppart

Immigration settings (policies}

Family reunification

Provision of belter post-immigration suppart
Immigration process and timeframes

Address the cost, inancing, and quality of housing

Actively address racism
Tnitiatives to support being safe to express onaself

Adeguate represantation al all levels
Leadership op portunities for ethnic comumunities

Address bias in the media
Promole positive representation in mainsteeam media

Empower comununity groups and leaders
Support cemmunity groups and leaders

Provide better quality olficial data
Better information shout suppor? and services available
Official information provided in more languages

Equitakle access to culturally appropriate government services
Better supper b for specified group (e.g refugees, seniors)
Enual aceess to oppertunities



3. Developing and supporting initiative to improved economic outcomes for

ethnic communities, including addressing barriers to employment

L

[ (] [}
\‘
People ve to pretend Allow migrants to get into

+ 0
i . - 5
Q g to something they  the workforce without
3 g are @ just to get a job facing ‘institutional racism’,
= %
=8 RN m many pa;.-ople gualified but
z8 not Kiwi enough
n
Social L Connection with tangata whenua, Te Ao Maori and Te Tiriti
s 1 Connbections belween communities
il Connec
< + tion 3 Fhysical spaces for communities to connect
g g @ 4 Platforms for intercultural dialogues
E=Z=
2 g 'E" Identity 5 Celebrate dilferent cuitures/evenis
E =5 & Initialives to support belonging and confidence Lo express onegelf
8=
ZZ = Jobs and 7 Address bias in employment decisions
o 8 Business 8 Address workpiace discrimination
5 E % Create more meaninglul employment cpporitnities
a2 1w Fromote diversity in workplaces
U Recognise overseas experience and qualifications
Education 12 Initiatives to address unconscious bias
13 jmprove cultural competency of educators
14 Improve cultural y i gy it and far employ
15 Provision of specified language support
16 Promote diversity across society
17 Promote diversity through education curriculum
Health 18 Culwirally and linguistically appropriate healih services
1% Culturally and Einguistically appropriate mental health support
lm:n.igtztion 2 Immigration seltings (policies)
2 Family reunification
7 Pravision of better post-immigration suppart
¥ Immigretion precess and timeframes
- s ;
% Housing 24 Address the cost, financing, and guality of housing
E Safety and o Actively address racism
E Secu :‘ily 2¢ Initiatives to support being safe to express oneself
7] Civic Engagement z Adequate representation at all levels
= Create more i and Governance 1 opp for ethnic ¢
meaningfil y \ . . .
employment | ] Role of the Media 20 Addressbias in the media
opporiunities 0 Promote positive representation in mamslream media
Community 3 Empower community groups and leaders
Buildi.ng 3t Suppert communily groups and leaders
Access to 31 Provide better guality oificial data
Inf ti 34 Betler infommation about support and services available
oTmaton 3 Official information provided in more languages
Dther 3 Equitable access to culturally appropnale goverminent services
==— =——— == = === i B a1 Better support for specified group (e .g. refogees, seniors)
BOCIAL CONNECTION  (MEWTTTY JOULNND NUERESS  EOUCATHIN WRALTIE TMMERATION g SMETY MNP TG ESGAGLMINT RILLOT THEMEDIA Loy Lkl il a3 Equal access to opportunities
oRbey AN A KR i T LA N
g
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4. Working to connect and empower ethnic community groups

INDIVIDUALS #
COMMUNITIES

4
Flatfarms for
intercultur

dialogues

COMMUNITIES

BOTH INSTITUTIONAL
AND INDIVIDUALS +

INSTITUTIONAL

SOCIA L CONMTCTION IHEHITTE
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20w AND BREINES

kat=arian

HEALTH

[TRETETR e
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LAFEDE A
VECARAT

Ereic Epruasial EHT KOS oF THe MLDIA
A G0 YERRANEE

COMMHITY
HUILMG

e
o} SASAT I

.
&

L

] Q "
How dow sition and The Ministry can help build
hift th t from bridges to cross
e
mlgr@ts are here to stress
» .
ol(@suurces to 'migrants
@e here to enrich our society’
n
Social 1 Connection wilh tangata whenua, Te Ao Maori and Te Tirjll
: 2 Connections between communities
Connection 1 Physical spaces for communities to connect
4 Platforms for intercultural dialogues
Identity s Celebrate different cullures/events
& Tnitiatives to support belonging and cenfidence 1o express oneself
Jobs and 1 Address bias in employment decisions
Business o Address workplace discrimination
9 Creale more meaningful employment oppariunities
1w Promote diversily ln warkplaces
11 Recognise overseas experience and qualificat:ons
Education 12 Initiatives to address unconscious biag
13 Improve cullural competeney of educators
14 Improve cullural compeleney in government and for employers
15 Prevision of specified Tanguage support
16 Promote diversity across society
17 Promate diversity through education curriculum
Health 18 Culturally 2nd linguistically appropriate heaith services
19 Culturally and linguistically appropriate mental health suppart
Immigration W [mmigration settings (policies)
@ Family reunification
21 Provision of better post-immigration suppert
21 immugration process and timefromes
Housing 24 Address the cost, financing, and qualily of housing
Safety and - Actively address racism
Security - Initiatives to support being sale to sxpress oneselt
Civic Engagement 7 Adequale representation at all levels
and Governance 2@ Leadership opporiunities for ethoic commaunilies
Role of the Media ¥ Address iasin the media
30 Promote positive representation in mainstream media
Community il Empower community groups and leaders
Bm’lding 32 Suppor! community groups and leaders
Access to 1 Provide better quality olficial data
. a4 Betier information about support and services avatloble
Information % Oificial information provided in more languages
Other s Enuitable access to culturally appropriale governmment services

Better support for specified group (e.g. reflugees, seniors)

a4 Equal access Lo opportunities


https://tangu-a.ge
https://t<lng.:.tn

April - May 2021 (Completed)

The conversation about the needs and
aspirations of the communities does
not end here. The engagements that
took place in April and May 2021 are

: the first in a series to ensure that ethnic
communities are part of the shape of the
new Ministry for Ethnic Communities.

1st July 2021 onwards

The Minister will work closely with the
newly appointed Chief Executive to
ensure the Ministry's developmentis ona
trajectory that will meet the expectations
of ethnic communities and Gavernment,

Late 2021

The Chief Executive will be going back out
to communities to help shape how they
expect the Ministry to deliver on its role,

H and begin to make a practical and positive
difference to the lives of diverse ethnic
communities in Aotearoa New Zealand. *
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