
 

  

 

   

  
  

    
    

  

    

     
  

      
  

 

   
  

  
 

 

        
 

 
 
 
 
 
 
 
 
 
 

  

    
 

UNCLASSIFIED 

Hon Priyanca Radhakrishnan, 
Minister for Diversity, Inclusion and Ethnic Communities 

Proactive release of June 2021 Cabinet paper and minute seeking decisions about the role, 
mandate and initial priorities of the Ministry for Ethnic Communities 

The following documents have been proactively released: 

2 June 2021 – SWC-21-MIN-0078 Minute: Ministry for Ethnic Communities: Role, Mandate and Initial 
Priorities, Cabinet Office; and 

2 June 2021 – Cabinet Paper: Role, mandate and initial priorities for the Ministry for Ethnic Communities, 
Office of the Minister for Diversity, Inclusion and Ethnic Communities. 

Some parts of this information would not be appropriate to release and, if requested, would be withheld 
under the Official Information Act 1982 (the Act). Where this is the case, the relevant sections of the Act 
that would apply have been identified. Where information has been withheld, no public interest has been 
identified that would outweigh the reasons for withholding it. 

Key to Redaction Codes: 

• Section 9(2)(f)(iv) – confidentiality of advice tendered by Ministers of the Crown and officials.

© Crown Copyright, Creative Commons Attribution 4.0 International (CC BY 4.0) 
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Cabinet Social Wellbeing 
Committee 

Minute of Decision 

SWC-21-IWN-0078 

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handed in accordance with any security classif,cation, or other endorsement. The information can only be 
released, including under the Official lnfonnation Act 1982, by persons with the appropriate authority. 

Ministry for Ethnic Communities: Role, Mandate and Initial Priorities 

Portfolio Diversity, Inclusion and Ethnic Communities 

On 2 June 2021, the Cabinet Social Wellbeing Committee: 

noted that in December 2020, the Cabinet Business Committee agreed to establish a new 
departmental agency called the Ministry for Ethnic Communities (the Ministry), hosted 
within the Department of Internal Affairs, and agreed to funding of$4.686 mil)ion over four 
years for establishment costs [CBC-20-MIN-0093]; 

2 agreed that the Ministry will be the government's chief advisor on ethnic communities, the 
ethnic diversity therein and the inclusion of ethnic communities in wider society; 

3 agreed that the Ministry's remit continues to include people who identify their ethnicity as 
Middle Eastern, Latin American, Continental European, Asian or African, and that this 
includes new and temporary migrants, former refugees, asylum-seekers, long-term settlers 
and those born in New Zealand; 

4 agreed that the Ministry include the following core functions which may evolve over time: 

4.1 leading the system to improve outcomes for ethnic communities; 

4.2 policy advice; 

4.3 monitoring and data; 

4.4 partnering and engagement; 

5 agreed that the task of reducing inequity through strengthening the inclusion and wel I being 
of New Zealand's diverse ethnic communities within wider society is a shared responsibility 
across the public-sector; 

6 noted that while the Ministry will need to engage with relevant faith communities and faith
based organisations, it is not intended to be the lead advisor to government on all matters 
relating to faith; 
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SWC-21-MIN-0078 

7 endorsed the following initial priorities for the Ministry: 

7.1 taking action to promote the value of diversity and improve inclusion of ethnic 
communities within wider society" 

7.2 ensuring equitable provision of, and access to, government services for ethnic 
communities; 

7.3 developing and supporting initiatives to improve economic outcomes for ethnic 
communities, including addressing barriers to employment; 

7.4 working to connect and empower ethnic community groups. 

8 noted that the Minister oflnternal Affairs (as Minister responsible for the host department) 
and the Minister for Diversity, Inclusion and Ethnic Communities have agreed that the 
Ministry will continue to operate within the Department oflntemal Affairs' policies for at 
least one-year from 1 July 202 t; 

9 noted that the Minister for Diversity, Inclusion and Ethnic Communities intends to provide 
a further update to Cabinet in November 2021 on progress with establishing the Ministry 
and the work of the public sector to strengthen the wellbeing of ethnic communities; 

10 noted that any potential implications for future funding requirements for the Ministry will 
become clearer as the Ministry's operating model evolves. 

Rachel Clarke 
Committee Secretary 

Present: 
Rt Hon Jacinda Ard em 
Hon Grant Robertson 
Hon Dr Megan Woods 
Hon Carmel Sepuloni (Chair) 
Hon Andrew Little 
Hon Kris Faafoi 
Hon Jwt Tinetti 
Hon Dr Ayesha Verrall 
Hon Aupito William Sio 
Hon Priyanca Radhakrishnan 
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Officials present from: 
Office of the Prime Minister 
Office of the SWC Chair 
Officials Committee for SWC 
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Office of the Minister for Diversity, Inclusion and Ethnic Communities 

Chair 
Cabinet Social Wellbeing Committee 

Role, mandate and initial priorities for the Ministry for Ethnic 
Communities 

Proposal 

1. I am seeking Cabinet's endorsement of the role, functions, mandate and initial
priorities for the Ministry for Ethnic Communities (the Ministry), a new
departmental agency operating from 1 July 2021.

Relation to government priorities 

2. The Speech from the Throne (November 2020) noted this Government's
commitment to support diversity and create a New Zealand where all people
feel safe, have equal access to opportunities and do not experience
discrimination.

3. Labour's 2020 Election Manifesto committed to reconsidering the role and
status of the Office of Ethnic Communities - Te Tari Matawaka (the Office). This
followed requests from ethnic communities over the years for the Office to be
replaced by a Ministry.

4. The establishment of the Ministry is also part of the Government's response to
the recommendation of the Royal Commission of Inquiry into the terrorist attack
on Christchurch masjidain on 15 March 2019 to investigate the machinery of
government options for an agency focused on ethnic communities and
multiculturalism.

5. Through the government's COVID-19 response and recovery, it is clear we
could better understand and respond to the needs of our diverse ethnic
communities and engage in ways that are more relevant to them. The Ministry
will strengthen the Government's ongoing focus to ensure that all New
Zealanders are safe from COVID-19.

Executive summary 

6. In December 2020, Cabinet agreed it would establish the Ministry for Ethnic
Communities (the Ministry) from 1 July 2021 as a departmental agency. This
decision was a strong signal that the Government values diversity and the
contribution made by ethnic communities in Aotearoa New Zealand.

7. There were 941,571 people from ethnic communities recorded at the 2018
Census, an increase of 45 percent since the 2013 Census. Those that identify
as coming from an ethnic community make up around 20 per cent of our
population, and this number continues to grow in size, diversity and
geographical spread.
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8. New Zealand's ethnic diversity is a source of strength that brings new
perspectives, skills and connections to different parts of the world. This
Government aspires to an Aotearoa where everyone feels safe, valued, heard
and where they are able to belong in New Zealand and participate fully.

9. There have been previous calls for the establishment of a standalone Ministry,
and recommendations were made around increasing the focus on ethnic
communities in the public sector in Ko to tatou kainga tenei (Report on the
Royal Commission of Inquiry into the terrorist attack on Christchurch masjidain
on 15 March 2019) (the RCOI Report).

10. The Ministry will replace the existing Office of Ethnic Communities (the Office).
The transition from the Office to the new Ministry is on track for 1 July.

11. The Ministry's role will be as Government's chief advisor on ethnic communities,
the ethnic diversity therein and the inclusion of ethnic communities in wider
society.

12. In this context, the term 'ethnic' refers to people who identify their ethnicity as
Middle Eastern, Latin American, Continental European; Asian or African. This
includes new and temporary migrants, former refugees, asylum-seekers, long
term settlers and those born in New Zealand.

13. At present, there is a lack of detailed and credible evidence and data that would
allow the Ministry to understand the impact that government policies have on
e thnic communities in Aotearoa.

14. A key focus for the Ministry will be to work across the public sector to develop a
robust evidence base to support the information gleaned to date through the
community engagement function of the Office. The Ministry will use this
evidence base to influence tangible change across the public sector that will
improve the wellbeing of ethnic communities.

15. From 1 July, my expectation is that the Ministry has a work programme that
focuses on targeted areas of change and specific deliverables that will make a
practical and positive difference to the lives of ethnic communities.

16. The Ministry will deliver through its own work programme and by working in
partnership with other government agencies to effect change in areas critical to
the wellbeing of ethnic communities. This acknowledges that the task of
strengthening the wellbeing of New Zealand's diverse ethnic communities is a
shared responsibility across the public-sector.

17. The Ministry will have a number of core functions which may evolve over time:

17.1 Leading the system to improve outcomes for ethnic communities 

17.2 Policy advice 

17.3 Monitoring and data 

17.4 Partnering and engagement 

18. Through these core functions, I see the Ministry having an impact in four key
areas:

18.1 New Zealanders appreciate the value that ethnic diversity brings and 
take steps to become more inclusive. 
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18.2 Government agencies are culturally competent in their service provision, 
policy development and engagement. 

18.3 Government policy across the system addresses the priorities and 
challenges faced by ethnic communities, and is coherent, evidence
based and effective for ethnic communities. 

18.4 Ethnic communities' have equitable access to government services, their 
experience is positive, and services are effective for and relevant to 
ethnic communities. 

19. To gain a mandate for the Ministry from ethnic communities and identity what
they want the Ministry to focus on, I hosted a series of targeted engagements
throughout April and May 2021. Through that process some clear themes
emerged. These are outlined in the document attached as Appendix A.

20. Based on that direct engagement with communities, and having considered
Government's wider objectives, I propose that the Ministry focuses its initial
effort in the following priority areas:

20.1 Taking action to promote the value of diversity and improve inclusion of 
ethnic communities within wider society. 

20.2 Ensuring equitable provision of, and access to, government services for
ethnic communities. 

20.3 Developing and supporting initiatives to improve economic outcomes for 
ethnic communities, including addressing barriers to employment.

20.4 Working to connect and empower ethnic community groups. 

21. My expectation is that the incom ing Chief Executive will, as a matter of urgency,
develop a strategy outlining specific actions and measures that will lead to
tangible change within each of these priority areas. This strategy will be a key
focus of the Chief Executive's initial engagement w ith ethnic communities.

22. Alongside these four pr
i

ority areas, the Ministry will need to build its evidence
base while also making traction on specific deliverables that can deliver benef its
for those from ethnic communities in the short term.

23. While 1 July is an important milestone in the formal establishment of the
Ministry, it is only a step on the journey towards a fully functional Ministry which
can help us move towards a more inclus ive Aotearoa.

24. Through Budget 21, Government has committed to provid
i

ng the initial funding 
for the scoping and establishment of the Ministry's new functions. While there 
are no immediate fiscal implications at this stage, it seems likely that further 

financial support will be required if the Ministry is to be able to fully meet the 
intent of the recommendations in the RCOI Report. 

25. 
9(2)(f)(1v) OIA 

26. My intention is to keep Cabinet informed as the work to establish the Ministr y,
its strategy and operating model progresses. I intend to provide a further update
to Cabinet on progress by the end of November 2021.
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Background 

27. In December 2020, Cabinet agreed it would establish the Ministry for Ethnic
Communities from 1 July 2021 as a departmental agency (with the Department
of Internal Affairs as host agency), and the Minister for Diversity, Inclusion and
Ethnic Communities as the responsible Minister [CBC-20-MIN-0093 refers}.

28. This decision was a strong signal that the Government values diversity and the
contribution made by ethnic communities in Aotearoa New Zealand. In addition,
the establishment of a dedicated Ministry was seen as supporting improved
outcomes for ethnic communities through:

28.1 improved leadership and connection across government; 

28.2 greater ability to deliver on Government's priorities for ethnic 
communities; 

28.3 stronger connection between the Minister and a Chief Executive who is 
solely focused on lifting the wellbeing of ethnic communities; and 

28.4 an increase in visibility and mana for ethnic communities. 

29. Aotearoa New Zealand is one of the world's most ethnically diverse countries.
There were 941,571 people from ethnic communities recorded at the 2018
Census, an increase of 45 percent since the 2013 Census. As such, around 20
percent of New Zealand's population face specific challenges - and have
aspirations - that will be better served by the new Ministry.

30. New Zealand's ethnic diversity is a source of strength that brings new
perspectives, skills and connections to different parts of the world. This
Government aspires to an Aotearoa where everyone feels safe, valued, heard
and where they are able to belong as New Zealanders and participate fully.

31. When the Office was established in 2001 (as the Office of Ethnic Affairs) ethnic
communities made up around 8 percent of the population - they now account for
around 20 percent of our population and are continuing to grow in population
size, diversity and geographical spread.

32. There have been previous calls for the establishment of a standalone Ministry,
and this was proposed again in the report entitled Ko to tatou kainga t(}nei
(Report on the Royal Commission of inquiry into the terrorist attack on
Christchurch masjidain on 15 March 2019) (the RCOI Report).

33. Specifically, Recommendation 30 of the RCOI Report provided that government
investigate the machinery of government options for an agency focused on
ethnic communities and multiculturalism and enable any new organisation to:

33.1 advise the government and public-sector agencies about priorities and
challenges that affect ethnic communities' wellbeing;

33.2 collate and use data to analyse, monitor and evaluate public sector
efforts to improve the wellbeing of ethnic communities, what those efforts 
should be and how they should be prioritised; and 

33.3 develop an evaluation framework that incorporates performance 
indicators that examine the impact and effectiveness of government 
policies and programmes on the wellbeing of ethnic communities. 
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Role and functions of the Ministry for Ethnic Communities 

34. Like other population agencies, the Ministry will provide advice in relation to a
specific population group. In this context, the term 'ethnic' refers to people who
identify their ethnicity as Middle Eastern, Latin American, Continental European,
Asian or African. This includes new and temporary migrants, former refugees,
asylum-seekers, long-term settlers and those born in New Zealand.

35. Within this broad definition there exists a wonderful range of diverse ethnic
groups each with their own culture, values and identities. The Ministry will need
to remain conscious of this diversity and make targeted efforts to support
different ethnic groups accordingly.

36. The Ministry's role will be as Government's chief advisor on ethnic communities,
the ethnic diversity therein and the inclusion of ethnic communities in wider
society.

37. It will deliver tangible outcomes that benefit our ethnic communities in the short
term while moving us towards an inclusive Aotearoa New Zealand where
people from ethnic communities feel safe, valued and able to participate fully.

How the Ministry will work 

38. The Ministry will deliver through its own work programme and by working in
partnership with other government agencies to effect change in areas critical to
the wellbeing of ethnic communities. To be effective, the Ministry will need to be
skilled at establishing linkages between the work of the Ministry and the work
already underway in other agencies.

39. The Ministry will also influence and support agencies to lift their capability to
develop policies and programmes and tailor services to improve the wellbeing
of ethnic communities.

40. From 1 July, there is a key role for the new Chief Executive to work out how the
Ministry will deliver on its role and mandate (i.e. what the Ministry's strategy and
'operating model' will be).

41. As responsible Minister, I expect the Chief Executive to work closely with me to
ensure the Ministry's development is on a trajectory that will meet the
expectations of ethnic communities and of Government.

What the Ministry will work on 

42. From 1 July, my expectation is that the Ministry has a work programme that
focuses on targeted areas of change and specific deliverables that will make a
practical and positive difference to the lives of ethnic communities.

43. However, the task of strengthening the wellbeing of New Zealand's diverse
ethnic communities is a shared responsibility across the public-sector. The
Ministry will need to effect change through its own work programme and seek to
influence other public-sector agencies that deliver services to ethnic
communities.
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44. The Ministry will have a number of core functions that are likely to evolve over
time:

Leading the system to improve outcomes for ethnic communities

44.1 Work with government and public-sector agencies to deliver practical 
change in priority portfolio areas as specified by ethnic communities, 
such as education, health and employment. 

44.2 Work with public institutions to lift cultural competency and ensure 
services are tailored to best meet the needs of ethnic communities. 

44.3 Provide suitable nominees from ethnic communities for appointment to 
state sector boards and committees. 

Policy advice 

44.4 Provide policy advice on improving outcomes for ethnic communities. 

44.5 Support policy makers to consider implications for ethnic communities 
and to strengthen policymaking to be able to respond to the needs and 
aspirations of diverse ethnic communities. 

Monitoring and data 

44.6 Collate and use data to analyse, monitor and evaluate the impact and 
effectiveness of government policies and interventions that affect ethnic 
communities and their wellbeing. 

44. 7 Provide evidence to ensure the contributions of ethnic communities are
valued and to promote inclusiveness. 

Partnering and engagement 

44.8 Engage effectively with ethnic communities (including smaller and 
emerging ethnic communities) to understand how government can 
continue to improve their wellbeing. 

44.9 Leverage strategic partnerships to promote and celebrate the value of 
ethnic diversity to New Zealand and help make Aotearoa more inclusive. 

44.1 O Ensure the engagement of public sector agencies with ethnic 
communities is meaningful and relevant, including effective 
communication. 

45. Through these core functions, I see the Ministry having an impact in four key
areas:

45.1 New Zealanders appreciate the value that ethnic diversity brings and 
take steps to become more inclusive. 

45.2 Government agencies are culturally competent in their service provision, 
policy development and engagement. 

45.3 Government policy across the system addresses the priorities and 
challenges faced by ethnic communities, and is coherent, evidence
based and effective for ethnic communities. 

45.4 Ethnic communities' have equitable access to government services, their 
experience is positive, and services are effective for and relevant to 
ethnic communities. 
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How the role of the Ministry aligns with Te Tiriti o Waitangi 

46. Through its activity, the Ministry needs to respect the role of tangata whenua
and honour the Crown's responsibility to act in a way that is consistent with the
principles under Te Tiriti o Waitangi.

47. Through my engagement with ethnic communities, there is a clear desire within
ethnic communities to have stronger links with tangata whenua along with a
greater understanding of New Zealand's history and Te Ao Maori.

48. The response to the 15 March attacks, as well as work ongoing across
government (e.g. how the E TO Whanau kaupapa includes migrants and
refugees), show that there are great opportunities to support ethnic
communities while maintaining a Te Ao Maori approach.

49. The establishment of the Ministry provides an opportunity to strengthen the
connection between tangata whenua and ethnic communities in ways that can
be mutually beneficial. As the Ministry starts to deliver on its role, I expect it will
work with Maori, so it can develop an understanding of its roles and
responsibilities as a partner under Te Tiriti o Waitangi and can build that into its
operating model.

The Ministry will need to be a connected innuencer across government 

50. To be effective the Ministry will need to be connected within government and
across the system. It will need to establish strong links between the work of the
Ministry and work already underway in other parts of government that can
positively impact the lives of ethnic communities.

51. If the Ministry is to improve the responsiveness of public institutions to the
needs of a more diverse Aotearoa there are several key connections that
Ministry will need to build and maintain over time to influence change. These
include with:

51.1 central agencies; 

51.2 other population agencies (to align efforts and share insights); 

51.3 Statistics NZ (to help build the evidence base necessary to underpin the 
Ministry's work); 

51.4 Ministry for Social Development (given that MSD is responsible for 
coordinating a whole-of-government approach to improving social 
cohesion); 

51.5 Ministry for Culture and Heritage; 

51.6 agencies which set policy or deliver services that affect ethnic 
communities; and 

51.7 local government. 

52. Beyond the public-sector, the Ministry will also need to work closely with ethnic
communities themselves, NGOs and the private sector.
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The role of the Ministry in dealing with faith communities 

53. Though faith and ethnic communities are often intertwined, this is not always
the case. As such, I expect the Ministry to engage with relevant faith
communities and faith-based organisations in order to better understand the
needs of ethnic communities.

54. However, I do not see the Ministry as being the lead advisor to Government on
all matters relating to faith. Instead I expect that the Ministry will work with ottier
key government agencies as required to provide advice on faith-based issues.

Mandate and initial priorities for the Ministry 

55. By their very nature, population agencies have significant breadth in the work
they can do to help improve outcomes for their community of interest. However,
I expect the Ministry to target specific priority areas where it can make tangible
change that will benefit ethnic communities. This is also important to ensure that
it manages expectations and can be accountable to the communities it serves.

56. The Ministry will need to ensure that it is clear on its mandate and priorities
(informed by the communities it serves) and that it is seen to deliver on those
priorities. This is important to ensure that the Ministry builds trust and
confidence amongst ethnic communities.

57. To gain a mandate for the Ministry from ethnic communities and identity what
they want the Ministry to focus on, I hosted a series of targeted engagements
throughout April and May 2021. These engagements were designed to test and
build on several in-depth engagements we have previously had with ethnic
communities.

58. There were some clear themes that emerged from that engagement. A 'heat
map' that summarises the engagement outcomes is attached (Appendix A).

59. Based on that direct engagement with communities, and having considered
Government's wider objectives, I propose that the Ministry focuses its initial
effort in the following priority areas:

59.1 Taking action to promote the value of diversity and improve inclusion of 
ethnic communities within wider society. 

59.2 Ensuring equitable provision of, and access to, government services for 
ethnic communities. 

59.3 Developing and supporting initiatives to improve economic outcomes for 
ethnic communities, including addressing barriers to employment. 

59.4 Working to connect and empower ethnic community groups. 

60. Alongside these four priority areas, the Ministry will need to put effort into
building its evidence base while also making traction on specific deliverables
that can deliver immediate benefits for those from ethnic communities.
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61. I will communicate to the incoming Chief Executive these initial priorities, and
my expectation that the Ministry develop a strategy and work programme that
identifies specific actions and measures that will lead to practical change within

9(2)(f)(1v) OIA 

62. My expectation is that the new Chief Executive will continue to engage with
ethnic communities to communicate the Ministry's strategy. This engagement
will also cover the development of the work programme to respond to the four
priority areas (with the resources available).

63. My intention is to keep Cabinet informed as the work to establish the Ministry,
its strategy and operating model progresses. I intend to provide a further update
to Cabinet on progress by the end of November 2021.

Progress with establishment 

64. The work to formally establish the Ministry is progressing well. The Orders in
Council which list the Ministry in the relevant Schedules of the Public Service
Act 2020 and the Ombudsmen Act 1975 were gazetted on April 22 2021. This
will see the Ministry officially come into existence on 1 July 2021.

65. The Public Service Commission, which is leading the work to recruit the new
Chief Executive for the Ministry, has informed me that the appointment process
is well underway, with panel interviews expected in early June.

66. In terms of the mechanics of transitioning the existing Office into the Ministry,
this is on track to happen for 1 July. However, there is still much to do if the
Ministry is to be effective.

Day One readiness 

67. While 1 July is an important milestone in the formal establishment of the
Ministry, it is only a step on the journey towards a fully functional Ministry which
can help us build a more inclusive Aotearoa.

68. The starting fiscal position for the Ministry was set in the December 2020
Establishment Paper [CBC-20-MIN-0093 refers] and Budget 21 provided for an
additional $5.3 million in funding over the next four years. The additional funding
provided through these two decisions gives the Ministry an operating baseline
of $9.086m in 2021/22 and $9.424m from 2022/23 (plus some time-limited
funding).

69. This baseline funding allows for the existing functions within the Office to
transition to the Ministry (including making several previously time-limited roles
permanent), plus the appointment of a new Chief Executive and a small team to
support the Chief Executive. However, the baseline fiscal position does not
allow for any immediate significant uplift in capacity and capability.

70. Of the functions of the Ministry that were outlined in paragraph [44) and those
called for under recommendation 30 of the RCOI report, a number of these will
need to be built from scratch or scaled up significantly if the Ministry is to be in a
position to achieve successful outcomes for ethnic communities.

82dauthjk6 2021-06-02 14: 14:03 
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71. Through Budget 21, Government has committed to providing the initial funding
for the scoping and establishment of the new functions (for example the
monitoring and data function). While there are no immediate fiscal implications
at this stage, it seems likely that further financial support will be required as the
Ministry's operating model and strategy evolves.

Implications of Ministry being a departmental agency 

72. For clarity, a departmental agency is an operationally autonomous agency
hosted by a public service department (in this case the Department of Internal
Affairs (DIA)) and is legally considered part of its host department. A
departmental agency is headed by its own Chief Executive who is directly
responsible to an appropriate Minister for its clearly identified, ring-fenced
activities and performance.

73. As required by Section 24(1) of the Public Service Act 2020, I have worked with
the Minister for Internal Affairs (as Minister responsible for the host department)
to agree the functions, duties, and powers of the Ministry and its working
arrangements with DIA.

7 4. We have also agreed that the Ministry will continue to operate within the 
strategic and policy framework of DIA for at least one-year post-establishment. 
This will provide time for the Ministry to assess the capability and capacity 
required to operate within its own strategic and policy framework. 

75. Officials have confirmed that the working arrangements between the Ministry
and DIA are close to agreement. These will form part of a Departmental Agency
Agreement and will be in place to support a 1 July start date for the Ministry.

Financial implications 

76. As noted under the Day One readiness assessment in paragraphs [67-71], it is
likely that further financial support will be required if the Ministry is to be able to
fully meet the intent of the recommendations in the RCOI Report and achieve
successful outcomes for ethnic communities.

77. In the absence of a confirmed operating model and detailed financial modelling
to support that, we are limited to indicative figures to give a sense of how the
Ministry might need to grow over time.

78. Based on some initial estimates from the establishment programme, the
Minist need to increase its ca aci if it is to deliver on its role effective! . 
• 

79. 

80. This indicative information is provided for Cabinet's information only and is not
intended to seek any financial commitment at this point.

Legislative implications 

81. There are no legislative implications as a result of this paper.
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Impact analysis 

Regulatory Impact Statement 

82. The content of this paper does not include any regulatory options or proposals
that would result in the creation, amendment, or repeal of legislation.

Climate Implications of Policy Assessment 

83. Similarly, the paper does not include any proposals which will have implications
for New Zealand's future greenhouse gas emissions.

Population Implications 

84. The Ministry, by its very nature, is intended to have a positive impact on the
outcomes for ethnic communities. At present, there is a lack of detailed and
credible evidence and data that would allow the Ministry to understand the
impact which government policies have on ethnic communities in Aotearoa.

85. A key focus for the Ministry will then need to be on working across the system
to develop a robust quantitative evidence base to support the qualitative
information which have been gathered through the Office's engagement efforts.

86. With that evidence base in place, the Ministry can start to more credibly identify
changes across the system that can start to address any adverse outcomes for
ethnic communities and what the specific impacts would be of those changes.

87. In the absence of that evidence base, we are limited to more general
assessments about what impact the Ministry will look to have for certain
population groups. The table below looks at which sub-groups would be most
impacted by the initial priorities identified through the targeted engagement.

Priority Population group Size of this How the proposal may 

of interest group affect this group 

Taking action to 
Ethnic communities All New Ethnic communities feel 
plus wider society Zealanders included and are valued by 

promote the value of 
New Zealanders 

diversity and improve 
inclusion of ethnic Diverse ethnic communities 

communities within participate fully in an 

wider society inclusive and successful 
Aotearoa 

Through an increased 
11 awareness and appreciation 

for the value of diversity 

Ensuring equitable 
All members of ~1,000,000 Improved wellbeing through 

provision of, and 
ethnic communities people more equitable opportunities 

access to, govemment 
services for ethnic 
communities 

Developing and 
Working age ~750,000 Improved wellbeing through 

supporting initiatives to 
members of ethnic more equitable opportunities 

improve economic 
communities An increased sense of 

outcomes for ethnic belonging for ethnic 

communities. includino communities 
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addressing barriers to 
An increased ability to give 
back to their community and 

employment 
wider society 

Working to connect 
Ethnic community n/a Communities have the tools 
groups and NGOs and support they need to 

and empower ethnic 
that work directly help their communities to 

community groups 
with ethnic achieve better outcomes 
communities 

Human Rights Implications 

88. The proposals in this paper are consistent with the requirements of the New
Zealand Bill of Rights Act 1990 and the Human Rights Act 1993. Post
establishment, my expectation is that any policies or plans which the Ministry
develops will retain the Bill of Rights Act 1990 and the Human Rights Act 1993
as core fundamentals.

89. In addition. the existence of the Ministry will ensure New Zealand is better
placed to meet any requirements under some of the core international
instruments New Zealand is party to 1

. 

Gender Implications 

90. The content of this paper does not include any direct implications based on
gender. However, the impacts felt by women generally in New Zealand can be
exacerbated for women from ethnic communities.

91. As such the existence of the Ministry is expected to provide an opportunity to
improve outcomes for ethnic women as there is a role for the Ministry to help
increase awareness of the impacts on ethnic women across government.

92. Further to this, the content of this paper does not include any direct implications
for the rainbow community. However, the existence of the Ministry should allow
for better representation of the interests of members of rainbow communities
from ethnic communities.

Disability Implications 

93. Similarly, the content of this paper does not include any direct implications for
people with disabilities - though the Ministry will have a role in ensuring
government looks to mitigate any disproportionate impacts for disabled people
who are also part of our ethnic communities.

94. Members of ethnic communities are also more likely than other
population groups to be support workers and carers for disabled
people. Improving outcomes for ethnic communities will help
indirectly with positive outcomes for the disabled people they work
and care for.

1 This includes, but is not limited to the International Covenant on Economic, Social and Cultural 
Rights, and the International Convention on the Protection of the Rights of All Migrant Workers and 
Members of Their Families 
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Consultation 

95. This paper was prepared by the Office of Ethnic Communities within the
Department of Internal Affairs. The following agencies were consulted: Public
Services Commission, the Treasury, the Policy Advisory Group at the
Department of the Prime Minister and Cabinet, Ministry of Health, Ministry of
Education, Ministry of Justice, Ministry of Social Development, Ministry for
Culture and Heritage, Ministry of Youth Development, Ministry for Pacific
Peoples, Ministry for Women, Te Puni Kokiri, the Department of Internal Affairs,
Ministry for Business, Innovation and Employment, Stats NZ, Ministry for
Housing and Urban Development, Office for Disability Issues and the Human
Rights Commission.

Communications 

96. I have committed to publishing a summary of what ethnic communities said
matters most during the targeted engagements by 30 June 2021. Publication of
a summary is not only good practice, but it also allows ethnic communities to
see where the Ministry will focus its effort initially. A draft of the summary
feedback (which will look to provide more detail than that outlined in Appendix
A) is being prepared by officials.

97. I also intend to publicly acknowledge some of the key milestones associated
with the Ministry's establishment, such as Day One of the new Ministry.

Proactive Release 

98. The Minister for Diversity, Inclusion and Ethnic Communities intends to
proactively release the content of this paper ahead of 30 June 2021.

Recommendations 

The Minister for Diversity, Inclusion and Ethnic Communities recommends that the 
Cabinet Social Wellbeing Committee: 

1. note that on 7 December 2020, Cabinet agreed to establish a new
departmental agency called the Ministry for Ethnic Communities [CBC-20-
MIN-0093 refers];

2. agree that the Ministry will be Government's Chief Advisor on ethnic
communities, the ethnic diversity therein and the inclusion of ethnic
communities in wider society;

3. agree that the Ministry's remit covers people who identify their ethnicity as
Middle Eastern, Latin American, Continental European, Asian or African,
and that this includes new and temporary migrants, former refugees,
asylum-seekers, long.term settlers and those born in New Zealand;

4. agree that the Ministry will include the following core functions which may
evolve over time:

4.1 Leading the system to improve outcomes for ethnic communities 

4.2 Policy advice 

4.3 Monitoring and data 
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4.4 Partnering and engagement 

5. agree that the task of reducing inequity through strengthening the
inclusion and wellbeing of New Zealand's diverse ethnic communities
within wider society is a shared responsibility across the public-sector;

6. note that, while the Ministry will need to engage with relevant faith
communities and faith-based organisations, I do not see the Ministry as
being the lead advisor to Government on all matters relating to faith;

7. agree to endorse the initial priorities for the Ministry

7.1 Taking action to promote the value of diversity and improve 
inclusion of ethnic communities within wider society; 

7.2 Ensuring equitable provision of, and access to, government services 
for ethnic communities; 

7.3 Developing and supporting initiatives to improve economic 
outcomes for ethnic communities, including addressing barriers to 
employment; 

7.4 Working to connect and empower ethnic community groups. 

8. note that the Minister for Internal Affairs (as Minister responsible for the
host department) and I have agreed that the Ministry will continue to
operate within the policies of DIA for at least one-year from 1 July 2021 ;

9. note that I intend to provide a further update to Cabinet on progress with
establishing the Ministry and the work of the public sector to strengthen
the wellbeing of ethnic communities in November 2021; and

10. note that any potential implications for future funding requirements for the
Ministry will become clearer as the Ministry's operating model evolves.

Authorised for lodgement. 

Hon Priyanca Radhakrishnan 

Minister of Diversity, Inclusion and Ethnic Communities 

Appendix A: Summary of targeted engagement 
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. -s•'' 1,, ' .
·f.~:. , 

Qver;view of the 
engagements 

'; ...l ~ ·..,. ,.... . 
.,i,-

Bacl<ground-~~-; i, 
On 1 July 2021. Aotearoa New Zealand will have a new Ministry 

· for Ethnic Communities. with the Minister for Diversity, Inclusion 
and Ethnic Communities as the responsible Minister . This is 

!h~!1;~t. !i')}e Aotearoa New Zealand's communities ,who 
identify their ethnicity as Middle Eastern. Latin American .. . , 
Continental European. Asian or African will have had this level of 

1,VT,r, ..~'•.••• , . • 

r~pies.~pt~t\on j_n government. 

"' rl....-.- ~-~ ' · 
if,!}e ,M!!)iS~er for .Divel sity. Inclusion and Ethnic Communities . 
wanted elhn;c commurn1Ies lo have a say in shaping the'"new 
Minist,y. In April and May, the Office Of Ethnic Communities - te 

Tan ~a!~w31ka. on behalf of the M1111ster. asked ethnic cornrnurnt,es 
lo tell .us 111here the new Ministry should put Its effort . 

{:;,h• t . : . :,-
'.!}11~ ~ocument summarises thfc key areas thal ethnic communities 
told us are important _for the M1111s1ry to locus on . .ind 1heIr vIsI011 for 

t~ i~~e ~;;;,~· M;nistry. 
' ' .. 

;a•·:~;·:' -
Our,approach 

t . ~-.. , .. ' ' 

·Theengagement, which ran from 17 Al)l1I to 14 May 2021 , was 
, open for all mi>mbers of t11e d1v1crse ethnic community 111 
New Zealand to provide fl,{>(lback We provided a range of oplions 
,\o ena_ble commu1111 ,es 10 riarhc1pate «nd contnl1ute 111e11 voice. 
~Ve held 2.9 sessions across 111e country. and hea,d from abo<1t 
660 people including through onl ine and email feedback. We 
heard from a range of voices including recent migrants. Ieng-lime 
settlers. lorrner refugees. 111tem;it,onal students. ancJ community 
1:;';;r;;.~ ;~:i oig~n1;ai1on" .. 

-r',.;., ,.,. -
.· .I.{"" •· ... 

These. convers;t1ons werP. clP.~1gned to IP.St and bu ild on what we :l 
h_~J a!~:-,a~~t;ear_d from communities - rather than starting from 
abla~k paqe; • 

···>· ··. ' I •.,~· , 
:......!..! ~ .•. 
\~"4"1~- •• t. -·-~~· (;::;; -

- .. 
~~· 
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Key principles for the engagements 

Supporting communities to design their future 

We ensure the priorities begin from the community. 

We are actively listening and gathering the most salient 
and important priority areas from the community, not 

predetermining the outcomes. 

Who we spoke with 

BC) COMMUNITY ENGAGEMENTS 
ACROSS NEW ZEALAND Da 29 

FACE TO FACE METH0DSOF 
ENGAGEMENTS PARTICIPATION 

11 Orop·in sessions 

531 Face to face engagements 
08 Leader sessions 

Email feedback1804 Women sessions 

96 Online platform 
04 Youth sessions 

02 Semor sessions 

TOTAL NUMBER OF 
PEOPLE WE HEARD FROM645 

ENGAGEMENT LOCATIONS 

Auckland 

Hamilton 

New 'PTymoutb 

Nelson Wellington 

Christchurch 

Dunedm 

@ 
I 
i 
l 

I 
~ 
~ 

' 

' 

Showing manaki1aanga for all people 
we engage with 

We treat people and their stories. experiences and dreams 
for the future as precious taonga . 

We show kindness and humility in all our interactions with 
the community. 

Operating with flexibility 

We provide multiple ways for the community to contribute 
(Online. in-person, small groups or large groups). 

We enable people to communicate in their own voice (e.g. 
writing in their own language. visuals instead of written 
contributions, time for quiet reflection)

@Continuing to build on what has gone before 

We acknowledge that these engagements build on what 
communities have already told us • .ind current work at 

!. the Office of Ethnic Communities. 

We acknowledge that these engagements are part 
of ongoing engagements between the Ministry and 
communities. 

We acknowledge that different priorities may have 
surfaced from the Covid· 19 pandemic and want to hear 
how things have changed. 

Respecting people's contributions by showing 
transparency and accountability 

We are upfront and tell communities how their insights 
and information are being used. 

We will close the loop with communities (e.g. sharing the 
outcome of the engagements on social media and on the 
website). Proa
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"""t ; 
We asked people to stand in the future .... .f~,•'. .. 

communities told us their 
Imagine the new ministry being the best it can be in the future. . 
Describe what would have changed for you, your family or community.t ispirations for the new ministry 
Write or draw it.·,,. 

!,_.._ - . 

"I don't want to leave my culture at 
"We want to be loved as the door, to go through the door." 
New Zealanders and not 
merely tolerated! 

"I, my family. my community. and all diverse 
communities would have a sense of belonging and 
participate and lead our relationship with tangata 

•1wish in the furure my fam ily and myselfcan feel 
no difference with the majority. I could feel this 
in my home, this is my country, and no one would 
question/remind me that I was a minority, where I 
was from and where I should go." 

' 
: 
I 
' ' 

® 
' ' 

A socially inclusive 
Aotearoa New Zealand 

where ethnic communities 
are empowered to 

contribute their skills, 

.. 
'. 
' \ 
' 
' 

® 
' 

whenua as tangata tiriti." 

"The question "where are you from" is asked from 

a place of welcome, inclusion and solidarity. 

\\ culture and voice Our fluency in Te Reo and our engagement with 
Mavri/ tangata whenua is natural and embracing 

"In 20 years time, success means ' 
' 

of history• 

there's no need for a Ministry for 
Ethnic Communities." .·--... _.·--·-®·....--· ..--·· 

"Our history is considered 
New Zealand history too.""We exist, we understand each other from where we 

came from. We are different but we are the same 
whether we are rich, poor, disabled, gay, transgender, 
Muslim, white, black or Asian." 
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Overview of the heatmap . 
. . 

. - - .. -

What priority areas did the community identify as important for How to read the heatmap on page 5. 
the Ministry to focus its efforts? 

What initiatives could the Ministry focus its efforts on? 

Pages
What realJJ mane.-1 toC'OJJ'Jmun.ltite'1 

For this high level summary. The OfficeEducetion 
of Ethnic Communities (OEC) coded 
each input from the community to key

Jobs and busine111 
initiative areas. Initiatives heard more 
than 6 times across all community Social 

connection voices are included on the heatmap. 
Tile size of the circles correspond to

Other 
the frequency of times an initiative 
was referenced or mentioned Colours 

Role of MiDimy indicate the priority area the circle 
best represents The Minister will be 

Immigration releasing a more detailed summary of 
engagement ahead of 1 July 2021 

(4 lhemoe in total) 

Civic Hgagemont and -
governance 

Community -building 

SafetyandSecurity 

Health 

Aecetllo -information 

Role of maiDalream -media 

ld•ntity -
Houalng -I 

0 50 100 150 200 250 

2rnfoawa2b 2021-06--03 08:15:46 

Proa
cti

ve
ly 

rel
ea

se
d b

y t
he

 M
ini

ste
r fo

r D
ive

rsi
ty,

 In
clu

sio
n a

nd
 Ethn

ic 
Com

mun
itie

s



) . . . . ,.
,,T I , ,1 

(: What really matters to communities? _- - ~. 
--·: '_._ -·.. ~-· • ·-·~ .- 1---"'~ ... ·:__.. ·_i 

• Key initiative areas + Ill 
ll)W Ntmbers on lhe map CO<respond 10 the rt soective initiative 

:,
aE 

Z 
c =>-::.
2:::.
CO
:!: o Social t Connec.tion with tangata whenu3, TI! Ao Maori and TeTITTti 

2 C.onMctions between commun1llesConnection 
t Physical sp;l(X!-s for communities toconnecf 

0 
• Platforttia for lt.te-,cultur~I dia'°9Uc, 

Identity & Celebrate diffcte1·u cultures/events 
• initiarives to s\Jpport belo"9ing and eo1,t1denct k> txpress: onenlf 

0 Jobs and r Address bta.s m employment decisions 
• Add(ess workp!3CC discriminationBusiness 
t Cre~te more meaningful employment oppoltunitie-s 

,o Promote diwnmy io worlcptaces 
u ~ l\it« ove-rua.s expe1ien~ andqualif»c.t.tions 

1z lmtiativ" to a<ldress unconsc,ous bias 
11 Improve cuJtural competency of educat01t 
14 Jmprovt cultural competency mgovernment llnd 101 employtrs 
,s Pr<>v1<1on of sp,eififd lan90age suppon 

Education 

16 Promote divtrstly acro.ss society 
11 Promote diversity throUQh education cwtieulum •' 

11 Coltura!lytmd linou11tic;lly appropriate h~1lh s~rvi~s 
l t Cullut~ly ~nd liD9uict~lty .:app,o-p,iate mental health. support 

Health 

munigration ao lmmi9ratK>ns.e1tinq.,(policK'$) 
11 family reuntJk-dUon 
22 Provlsion ofbetter post-immigration support 
» lmmioratK>n process and Ii.meframes 

Housing " Address the cost, financmg,and quality or housing 

Safety and :s Actively addrPss racism 
,,. lhuia1ives: to suppon b!ing s.af~ to express oneself Security 

Civic Engagement 11 Adt,quate reptes-entation at all levels 
and Governance u: Leadership opportunittes for ethnic communities 

a Address btas in the media 
,o Promote positive representation in m~mslJeam medin 

Role of the Media 

Community it Empower co.inmunity 9roups 31ld \eaders 

Building n Support community group$ and leadocs 

u PrOV>de b<ner quallly offloial dataAccess to 
l4 Setter inlonnmiion about supportand services aw.ilable 

Information l'!I Official infomution provided in more languages-

" E(l'Jil~ble aceess to c1111u1al!y app1opri:1te government seNlcesOther 
" Better support for specih•d 111oup (•o ref\JQ<eS, seniors) 
3,9 Equol access 10 opportumt.its 

..•rcl'Y.,. ... :s O\l!CDflOMi.UU:kT W ll!ot' nu. ~h 
~U\lt.l JY .u!0C1h'UMMICI lltllll• ,,........,,,...,. 
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t What areas could the Ministry focus on, to deliver maximum impact for ethnic communities? 

How to read the heatmaps on 
pages7-10 

.o 

Based on the fe,edback frcm communities, we have 
identified four key outcome areas that the Ministry 
could prioritise. toensure maximum impact for 
communities.OEC has coded each of the suggested 
initiatives 10 these key outcome areas. to suggest the 
value of targeting each outcome area Note, some 
initiatives may sit across multiple outcome areas. 

The four key outcome areas 

Taking action to promote the value of diversity 
and improve inclusion 

2. Ensuring equitable provision of, and access to. 
government services for ethnic communities 

3. Developing and supporting initiative to improved 
economic outcomes for e1hnic communities. 
including addressing barriers to employment 

4. Working to connect and empower ethnic 
community groups 
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1'~·•' i , . Ii .i-,Taking action to promote the ~alue of diversity and improve inclusion _ · _ . ·. 
i,.j.__ • I • • .'_ 

,, __________ ,,________ 
The notion that being NKiwiH Diversity is wealth ________,,

+ <n is embracing different facets 
en~...... of that identity, i.e. there
<l -::::, z: 
0::::, are many ways of having a 
- ::!: ~ ::!: "Kiwiff identity 
~u 
00 -----------•• 

1 Conne-ction wUh 1an9ata whenua, Te Ao Moon and Te Tiiili 
a connections between communities 

Social 
Connection 

, Physiail spaces tor communities to connect 
t Platforms foe mtercultur;il dialogues 

Identity s Celebrate dtf1Nen1 cultures/events 
• lniUatives to Ci\Jppon betonQ1n9 and conftdence to nprttS onestlI 

Jobs and , Address bfa.s in emp1ovment d!ciiions: 
• Address wor)cp4~ disctiminationBusiness 
t Cre~1e more nuaoi~ul tmploymt-nt oppoHuni\les 

lO Ptotoolt d1vtrsily in wotkptaoes 
u f\ee0gniseover,e2e; expe,leoce andquaJi'1catlofts 

p J1 lnitiatives to address unconscious bias 
., lmp1ov• cultural competency of tducat01s 
•• lmprovt ou\tural competency in ~mment and for tmploytr!I 
JS Provision ot specified lcJnguage support 
J& Promote d1vers, ty across society 
u Promote dJVcnnty through education currieuh,1m 

Education 

p Health 11 Culturally and Ungu!s1leally appropriate heatl.h services 
tJ CulruraJly and linguisoca\ly approptiate menti)I h~lth support 

Immigration _20 lmmiorot~n seUinQ':$ (J>olides) 
2J Family reuni6catkm 
22 Pro-vlsion of be-Utf post•1mrm9~tl0n $UPl)()O 
1:1 lmmigr.ltk.n p-:roeus and timefrrunes 

Housing i, Addre:,s the C011, l\r.ancing,and quality of housln9 

Safety and :.s Actively addreS$ r&ci,m 
;26 lmtiative-sto S\I.J)port being safe to express. oneselfSecurity 

Civic Engagement 11 Adequate re))(eotntation at all ltvel• 
and Governance a Leadership opportunitie,s ror ethnic commuonies 

Jt Address bias in themed~ 
10 Promott pos,t~~e ,epres-eutation in rnaJnstrtam rnedta 

Role of the Media. 

Community n Empower community g,oups and t9ders 

Building 12 S:Uppor1 community groups and leaders 

" Providebetter quality official data 
34 Better information about support and services available

Access to 
Information ~ OfhciaJ intormiatioo provided in more langoa,oe, 

l,ti £<rJltab!e aect!ss to culturally approprlale government servlets Other 
11 Se.ller.suppor-t rorsp,ei6edgroup(eg: r•fugi'!es,~nk>rs)• • 

) 

u n 1'V .. - CIYICf.lllUt.CU,..IIIT flO!SOt'rlCtaa::o!... l~\l~IJ1 1111:.-1...:..1.. » Equ;lt ~cet" 10 opportunitits
~ll.•JlltTY ..,.,OOINO-M."ICI. 11ui.,:,,,,11; ,,,.1, ..w~1i..a•• 
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~:-~2. Ensuring equitable provision of, and access to, government services for ethnic communities · :· 
[._· . .. . 

11---------------------
We are not in the system, we are not included 
Ministry fills in the gaps where other agencies do not -
empowering/educating agencies to work effectively and 
empathetically with people from diverse communities _____________________,, 

0 
Social 
Connection 

Identity 

Jobs and 
Business 

Education 

Health 

Immigration 

Housing 

Safety and 
Security 

Civic Engagement 
and Governance 

Role of the Media 

Community 
Building 

Access to 
lnformation 

Other 
, A-Jjl, • ., 1 (WK;,C~1i(ttn' /l(/J.Cfl\lCl40l4 r ,~tl;(IITT 
l>tUIH l1 AHOCO•Cll~C"f 'M.lun,;. 

1 Connection with tangata whenua, Te Ao Maod and Te TlrnJ 
J O.mneclions Detween communllits 
J Phys1cal s~ for communittes to connect 
• Platforms for in1ercultural di.11o<Jues 

1 celebrate diHeref'lt cultures/events 
• lrutictl1ve-s lo s,upport belonomo and conftdtnce to ~kpress on.es""lf 

, Addtcu bi;,s in employment decisions 
• Addfe$$ workpl;,cc d iscrimiruHion 
, Ctt-.:Jte moremt'aniogful tmp!oyment opportunnies 

,o Promote diver:sily in workplaces 
u Recognise ove~as experience and qualificauons 

u Lnittatives to nddreM UOCOOS.CJOUS bi~ 
u Improve culrural c:ompettocy o! tduc;a1ors 
1-c JmJl(ovt cultural tompe{eney in government and for empk>yers 
ts Provision of sptt-1.hed language suppo,t 
ii Ptomote divet.sil y ac,os, society 
,,. Promote dive~ity through education curriculum 

11 CUituraiiy and lit19Ulsticany appropr iate heallhservices 
1, C\lhurallynnd bnguisucatty Dppropriat~ mental he:Jhh suppon 

lO I.mrrugration s-euing.s (policiM) 
n Family reunificallon 
22 Provision o(beUet posMmm19taHon support 
:u lmmi.gre,t!On process-and timeframe-s 

24 Add,css thecost. flnaneing. and quality of housing 

-:.:. Acfrvely oddreu rcclsm 
111 lni11etive-s to s-uppon being safe lO eq')ftss: oneself 

:n Adequate r,p,e..,.tation 01 all lovels 
u l.A!ader,hip o,,_ponuniti.s 10< ffhnic communities 

n Ackhl?ss buts in Ute medla 
30 Promote positivt r~pr~tn1a1k,n Jn mainstteam mfdia 

n Empowercommunityg,cups ilnd leaders 
n SUpportcommunitygroupsand leaders 

33 P1ovide better qualny ofhcial data 
J4 ~ttr inlorma1ion about !lUJ)flOtl on-cl sftviffl aVtiilnble 
» Oflic1al lnfonl\alion providt-d in more lanqua,ge-s 

)6. Equil.obte access to culturaUv appmpnate oovemmenl services 
rr Better sup_po1 t for cpecified 91oup (e.g. refu9efl. seniors) 
,. E:q..i.a) .)C.CfGS l(I opportunitl~$ 
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c-J,.tn •~OWlr:11\odlfU il\llWh• 

,, __________ _ ,, ________ _ 
People won't have to pretend Allow migrants to get into 
to look like something they the workforce without 
are not just to get a job facing 'institutional racism', ___________ ,, many people qualifted but 

not Kiwi enough __________ ,, 

1 Connection with rangota whenua, Te Ao Maori and TeTiriti 
:i CooMCtioosbetw~~ncamnruntt1es-
1 Phys,cat sp."lCe'.s for communities 1ocoonect 
• PlaUorms for intecculturaJ dl.l!og,ues 

• Celebra1t di(feren1 cuJturesteveots 
• lnitiatiws to support ~longing and confidence lo express oneseH 

1 Addreu bfas u-. e.mploymen1 decnions 
• Addrest wOfkjMace duJcrimincttOn 
t Create mo,e meanin9Jul employment opportunittM 

10 Promote diversity in workpl;;;ces 
u Reooqntse oveueas experience and qualification$ 

u lntllahves to address unconscious bLas 
u Improvecultural com:pettncy of educators 
u improve cuhural competency in oow,mmenl and for employers 
n P,ovision of spirc1fted lanouaoe suppOlt 
1, Promote d\vetsily ;aciOS& society 
n Promote diveroity through ~uc.atton cumculum 

u CUiturally and linguistically appropriate heallh serv1ces 
•• CUlruraily and 11nguis11cally approprlare menial h<!allh SUJli)OO 

" lmmigrotioo selllngs (policies) 
ii Family reuni6cation 
:n Pmvision of better post•irnmMJrallon suppou 
i, Immigration proce$$ and limefromes 

24 Addre-s:s the co~t. fmaneiug, and quality of hous:ing 

~ Acti¥t.ly 8.dd.rtss racism 
~i lniliatives to support being safe to ex))ies.a ooese!f 

11 Adequate representation at all levels 
.u Le-adtrship opporruniliu for ethnic communities 

2i Ad-chess btas 10: the medfa 
,o Promote posrti~e rcprc,enlalloo in mil10$lre~m medto 

J1 &rnpower community groups and k-a<le,s 
31 SUppou canml.lnity groups aod leaders 

11 Ptovidebet1er quality olndal dara 
" Beller onlomialion abou1 S\IPJ)O<I and services avollable 
n Offtcial information provided in ll\Ofe lan90ages 

lit Equitable acc:ess to culturally nppropn.itl! 9&1t.mn1-ent :lernol!'S 
sr ~ltet t uppo1 t for specihed group (e g. retugtes. seniors.) 
3,4 t.qu:.1 access toopportunities 

Social 
Connection 

Identity 

Jobs and 
Business 

Education 

Realth 

Immigration 

Housing 

Safety and 
Security 

Civic Engagement 
and Governance 

Role of the Media 

Community 
Building 

Access to 
Information 

Other 
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K~~orking to connect and empciwer ethnic community groups · 
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,,_________ _ 
How do we transition and 
shift the mindset from 
'migrants are here to stress 
our resources' to 'migrants 
are here to enrich our society' ___________,, 

0 
0 

W.I.IJCJl4l JUclr 

Social 
Connection 

( 
Identity 

Jobs and 
Business 

Education 

Health 

Immigration 

Housing 

Safety and 
Security 

Civic Engagement
and Govunance 

R.ole of the Media 

Community 
Building 

Access to 
Information 

Other 

·,...it:n ...•,v u•i,;t:~Uf1 Ml_."" 1""''"11'"' o;ow ..w,,11, 
'>\(IJNh .\MOOO tU.IW-IIU ~ II.'-'...,;; 

,,__________ 
The Ministry can help build 
bridges to cross ___________,, 

1 Connection wilh t<lng.:.tn whenuti, Te Ao Maori and TeTlriU 
2 Connections l>etween communities 
1 Physteal spaces for communities toconntct 
• Plalfonns for i ntercultura.1di-aloQU{'s 

• Celebratediffe,ent cullurWevenlS 
• lmhiUVes 10 S1Jppon betonOJno-and confidence to express oneself 

1 Address bios in empJoyment decisions 
• Add,ess work pince discrimination 
9 Ota!e more rmaningful tmptoy1mm1 opportuo11les 

10 Promole diversi,y in workplaces 
u Recognise ove1S6s experience and qualifications 

12 tnitiati~es to address unconscioos bias 
u tmprovt cultural oompeten<:y o1 educators 
14 lnlprove eulluf31c.ompelency iJ\ government and for emptoyers 
ls Provis•on of sptcifttd l;ang1.1~ tuppo!C 
tG- PTomote diver-.s.ity acroo:.socK"ty 
11 Proruote dive,.::sity through. tduc21ti<>n cumculum 

tt CUllu,ally and lllll)u,stk:allyappropr.ate h<allh oervlces 
" CUIMally and linouis11cally app,opriaie m<n!ol lleallh suppo11 

10 (mrru9ration setlmgs (policies) 
n Famity reuntfi-ca11on 
u Provision ol be!ter post•i.mrnlg,ation suppott 
u immig,ction precess atld timefr.unes 

24 Addren the cost financing.and qualily or houslng 

:> Actively oddress 1ocism 
iit ln!tiattves to suppon bttng sale 10 express oneself 

l7 Adequate rep,esentotion ot all levels 
a, Leadership op,po1tunittf!S for ethnic communllie.s 

)i Address bms i.n the mt"dia 
so Prornore p0Sl1 lve ttJ)(esenla1ion In mainsueom me-din 

,1 Empower coomu.mity 9roups aod leaOOrs 
n support com.mllnity groups and leaders 

" Pro<rid• btttt 1 quali1y olflc1al da1a 
l4 Betlf!r infonna.tion aboutsuppon and services av~;loble 
M Official information providl'CI. in more tangu-a.ge& 

M £quitablt! access to culturally :tpptop~li (J(M'ltnmeot service-s 
n Bellt<t suppon foJ tptcified g.roup (e.g. refugtt-t;, seoior$) 
.Vl Eqv.ot ac,ce$$ toopportu01t1es 
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• April - May 2021 (Completed) 

The conversation about the needs and 
aspirations of the communities does 
not end here. The engagements that 
took place in April and May 2021 are 
the first in a series to ensure that ethnic 
communities are part of the shape of the 
new Ministry for Ethnic Communities. 

@1st July 2021 onwards 

The Minister will work closely with the 
newly appointed Chief Executive to 
ensure the Ministry's development is on a 
trajectory that will meet the expectations 
of ethnic communities and Government. 

! 

Late 2021 
The Chief Executive will be going back out 
to communities to help shape how they 
expect the Ministry to deliver on its role, 
and begin to make a practical and positive 
difference to the lives of diverse ethnic 
communities in Aotearoa New Zealand. 
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